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The world has 

changed



And …

The business environment and competition

are also rapidly changing



Customer Purchase Behavior

has been changing as well



In the old days

The top of a sales revenue pipeline 

was simply filled and a bunch of 

potential leads were generated

In this new world

Monthly New Sales has been replaced by 

Customer Lifetime Value (LTV) as the most 

important metric to any business

Today’s driving life-long customer engagement and the LTV of existing 

customers must be as (if not more) concerned as lead gen is beyond extended



Engagement
is like

gold dust

and this is why

“Engaged 

customers are

the lifeblood of 

any business. 

Without them, 

there is no business”



To succeed in any 

Engagement Marketing effort

you have to really care about 

your users, their preferences, their 
time, their behavior, their 

personality, their lives both with
and without your product



The digital technology and data age 

have emerged



By The customer-centric approach that puts the

engagement at the core of every strategy 

and decision



That is why we are here to help your businesses generate ideas,

develop strategies, drive growth, build a relationship of trust

and achieve the best results



Our expertise focuses on developing brands and driving growth

through marketing activities, deep insight in communication, CX,

BX and commerce across the customer journey connected with

technology and data platform

Our Experts



We have mapped a new development direction and path at which a combination of

creativity, business intelligence, marketing automation,

data platform and digital technology to deliver comprehensive

solutions that bring revolutionary results to our customers

Our Offer



Brand Experience

We design love-driven brand

experiences to all touchpoints

throughout the customer journey

across categories, channels and

audiences



Commerce

We plan a commerce strategy for 

products or services online and offline selling 

transaction activities by reaching the right customers, 

driving conversion into sales, generating 

repeat purchases, and creating a smooth, 

enjoyable shopping experience



Customer Experience

All the interactions customers have 

with your brand at all stages of the 

customer buying journey

connected by experience, 

inspiring innovation, growth, 

and customer loyalty



Our Solution  

We offer the Enterprise Solutions to deliver on the increasing market

demand for applications of AI, data-technology driven

transformation, and operational efficiencies brought to life through

business intelligence, marketing automation,

creativity and innovation capabilities across the

digital customer ecosystem



Data Management

Combining intelligent data, insight 

and strategy to grow customer 

relationships and retention, inspiring 

sharper decision-making to maximize 

ROI



Personalization Engines

Transform customer data into

personalized experiences that 

inspire action, drive engagement, 

and deepen customer relationships at 

speed and scale



Web Apps B2B B2C CRM CDP CLV 

Social Data BI Media Ecommerce

Our Consultancy

Integration of Brand Experience, Commerce and

Customer Experience help meets needs and satisfaction of

consumers, drives sustainable growth, and build a relationship

of trust. Reach customers wherever they are with the most diversified

set of digital platforms consultancy at BILLMAN



Our Typical Customers



Case 

Studies

BILLMAN credentials
Business Intelligence | Digital Technology | Marketing Automation



HelMed Online Pharmacy Mobile App

Problem Statement
1. Fragmented Healthcare Access
Patients often struggle to find and book appointments with 
qualified pharmacist across various specialties, leading to 
delayed care.

2. Inconvenient Medicine Purchasing
Obtaining necessary medications can be time-consuming and 
challenging, with availability and inconvenient delivery options.

3. Lack of Health Records Integration
Managing medical records, prescription, and appointments 
across multiple platforms can be overwhelming and inefficient.

4. Complicated Payment and Insurance Processes
Navigating payments and insurance claims is often 
cumbersome, with limited support for cashless treatments.

5. Insufficient Support for Health Management
Patients lack tools for tracking their overall health and 
receiving personalized recommendations, leading to gaps in 
ongoing care

Commerce
Brand Experience



Possible Solutions
1. Centralized pharmacist Appointment Booking
Create a user-friendly platform where patients can easily 
find, book, and manage appointments with pharmacist 
across various specialties, including virtual consultations

2. Streamlined Medicine Purchasing
Offer a comprehensive online pharmacy with a wide range of 
medicines, including easy search options, doorstep delivery, 
and refill reminders.

3. Integrated Health Dashboard
Develop a centralized health dashboard that consolidates 
medical records, prescriptions, and appointment schedules, 
providing patients with a clear overview of their health

4. Simplified Payment and Insurance Integration
Implement secure, multi-option payment methods and 
integrate insurance support to streamline the process of 
paying for treatments and claiming insurance.

5. Personalized Health Management Tools
Provide tools for health tracking, personalized health 
recommendations, and reminders to encourage proactive 
health management and continuous care





Doctor & Hospital Finder Platform

Challenge
Understanding user needs was paramount, involving extensive research to grasp the specific preferences and pain 
points of both patients and healthcare providers. Ensuring usability was a critical focus, with the aim of designing an 
interface that is easy to navigate for users of all ages and technical abilities. Developing an intuitive user flow was 
essential to allow users to quickly find doctors, book appointments, and access consultations without confusion. 

Maintaining consistency in visual design elements across different screens and features was crucial for a cohesive and 
professional look. Prototyping and testing the design with real users allowed for gathering feedback and making iterative 
improvements to enhance usability. Adapting to feedback throughout the design process was key to refining the design 
and meeting user expectations

Problem!
In rural areas, access to quality healthcare remains a significant challenge. Many rural residents face difficulties in 
finding and reaching dochub facilities, resulting in delayed treatments and worsening health conditions. Hospitals in 
these areas often struggle with limited resources and staff, making it hard to provide timely and efficient care. 
Furthermore, the lack of proper communication channels between patients and healthcare providers exacerbates these 
issues, leading to inadequate dochub consultations and follow-ups. 

This gap in healthcare accessibility and quality affects the overall well-being of rural communities, highlighting the 
urgent need for a solution that bridges these gaps and ensures that rural populations receive the dochub attention they 
need

Patient Engagement
Customer Experience



Solution

To address the challenges faced by hospitals and rural populations 
in accessing quality healthcare, we propose a comprehensive 
mobile application it call “Dochub” The app will offer telemedicine 
services, enabling virtual consultations with doctors and specialists, 
along with secure messaging and digital prescriptions to ensure 
continuous dochub support. Patients will easily book appointments 
through the app, which will include reminders to reduce missed 
visits. Medication management features will help patients track 
their medications, receive dose reminders, and order prescription 
refills online, ensuring adherence to treatment plans.

The app will also provide a secure for storing and accessing 
personal records, facilitating and quality for rural populations, 
enabling hospitals to provide better care and ensuring that rural 
residents receive the dochub attention they promptly and 
efficiently





E-commerce Furniture App

Problem Statement

• Users are reluctant to buy furniture online and prefer to 
buy it in the store

• There are no reviews on the product, which reduces user's 
confidence in purchasing the product

• Doesn't use real product images in the app
• Difficulty determining the size of the product and whether it 

will fit the room or not
• Users cannot track their order to see if the order has been 

confirmed, placed or shipped
• Users need more payment methods
• Users find it difficult to assemble the furniture
• Users need to be notified when products are available in the 

app
• Inaccurate and insufficient description of the product

eCommerce
Business Growth



Possible Solutions
• Offering an easy-to-user interface and smart search 

functionality to filter user
• The application provides detailed and accurate 

information about the product
• The application provides a 360-degree image of the 

product and an augmented reality feature to know which 
product suits the home or not

• The app sends notification when the product returns to 
the store

• The app simplifies the delivery process by providing real-
time tracking updates, clear communication and they can 
return products easily

• There is a feature of assembling furniture
• There is more than one payment method (cash - credit 

card - wallet)
• There is more than one way to communicate with 

customers via multiple platforms and chatbots





A TASTE QUEST
THE DELICIOUS WONDERS OF VIETNAM

Challenge
Minh Long's goal is very clear: bringing the brand to consumers nationwide and 
conquering the international market is the vision for business development next 
year but does not know how to approach it effectively

Inspiration
Promote traditional rustic cuisine thru completion aired upon internal and 
international media platforms 

Idea
The "Golden Spoon" contest reaches many untapped folk culinary cultures that 
are still hidden somewhere in remote and secluded areas in many localities 
across the country. Search and encourage talented chefs and unique restaurants 
to accompany the Contest. Thereby honoring the unique values of culinary 
culture and they will be ambassadors of the special culinary and tourism culture 
of our country- Vietnam

Growth
• Attracting more than 140 large and small restaurants with nearly 250 

delicious dishes from rustic to luxurious, providing the necessary material for 
the idea of "drawing" a map of Vietnamese culinary treasurest

• The New York Times: Golden Spoon Award - Outstanding Culinary Event in 
Vietnam

• Brand echo known on over the world with Brand Story thru Digital NYT

Go-To-Market Strategy
Global Distribution Setup



Winning chef Le Vo Anh Duy with Vu 
Hoang My, first runner-up to Miss Vietnam 
2010 and Golden Spon Award Ambassador

Under the watchful eye of Mr. Witzigmann, the heat is 
on in the final round of the Golden Spoon Awards in 
Ho Chi Minh

asteful displays: One of the main criteria, 
besides the exquisite taste of the dishes, is 
food styling and presentation the Golden Spoon Award Winners

Mr. Sang and Mr. Witzigmann at Minh Long's 
fine ceramics and tableware showroom in the 
outskirts of Ho Chi Minh City



Budweiser beer and the touching story "Puppy Love“

Challenge
Before the Super Bowl (2014) football final - the most popular live show in America every year, Bud wanted the Brand 
to have the opportunity to appear in front of 100 million people across the United States

Inspiration
Because the ability to reach a large audience at the stadium in the traditional way is very difficult. At the same time, 
using a clip broadcast in a stadium is not allowed because the clip uses beer. Have you ever heard of beer commercials 
without using beer? Many of us would think that when advertising beer, there must be images of nightclubs, couples, 
and definitely beer. But no, we launched a marketing campaign that didn't include a single drop of beer but still brought 
millions of tears from viewers. How can they do that and still retain their value as a brewery?

Idea
Borrowing the image of a gentle, cute Golden Retriever combined with a strong Clydesdale horse to portray a friendship 
and relationship regardless of any barriers.

Growth
• Achieving 1.31 million shares (2014 data), ranking 6th in the list of most shared Super Bowl ads (America's most 

popular live TV show, with advertising prices extremely high fox)
• Overtaking Volkswagen to become the most shared brand of all time
• Ranked first in the list of most successful advertisements in the US and second in international television stations in 

2014

Creativity
Brand Experience



Beautiful friendship between Golden Retriever 
dogs and Clydesdales horses

The dog was adopted and taken away by 
a luxurious man.

Regardless of the barriers, 
the dog still escaped to visit 
his friend.

The dog looked longingly at the farm that 

was disappearing into the distance

The horse chased the car 

carrying his friend away

The Budweiser logo appears on 
the farm owner's hat

The dog was escorted 
back by a herd of horses



MV "Tet has Peace - home has Tet" and the message reflecting on family love

Challenge
The pressure to boost sales at the end of the year for 4 product lines in one comes to customers during Tet. Currently, 
promotions and discounts for customers as well as Distributors/Agents still do not help growth

Inspiration
Inspired by family love and stories from family reunions during Tet. The MV "Tet has Peace - home has Tet" is like a 
whisper that recreates each person's secret thoughts on Tet. Anxiety, restlessness, and nervousness sometimes lead to 
arguments, but in the end it's just to have a decent and fulfilling Tet. Through the story, Orion believes that there is no 
far away, "as long as there is An, the house will have Tet.“

Idea
As the end of the year approaches, the flavors of Tet fill the air. It is the damp smell of a light drizzle, the faint scent of 
flowers with bright red peach petals, bright yellow apricots, pots of luxuriant kumquats hidden in bustling streets, or 
the hasty footsteps of preparing for Tet. in the sound of reunion music coming from the stores
But the taste of Tet still cannot be complete with just that. After 2 years of pandemic, people realize that Tet needs 
more than spiritual emotions. That feeling comes from a reunion with a child far away from home, a meal together 
with the family, or a peaceful moment when returning. Through the MV "Tet has Peace - home has Tet", Orion has 
cleverly integrated this message through the simple yet close story of Tet reunion

Growth
• Achieved 720,000 views in the first 2 weeks of posting on YouTube
• More than 1 million views on Facebook
• Articles about the campaign attracted nearly 500,000 reads
• And more than 10 million impressions in the press

Sales Boost
Stock Decrease



Tet is not far away, as long as An is there, Tet is at homeTet brings brilliant colors the moment children return.

Amid all the chaos and worries, the approach of Tet brings 
many concerns: "What should I do to stay safe?"

Tet brings not only happiness together, but also peace 
in the soul



Travel Destination Agency App

Main Goal
The primary objective of a travel planning app to 
create a user-centric platform that simplifies the travel 
journey. This entails designing an intuitive interface, 
streamlining booking processes, and offering 
personalized recommendations. The app should ensure 
a seamless and enjoyable experience, from initial trip 
inspiration to booking, while also prioritizing security 
and accessibility to cater to a wide range of travelers

The Main Challenge
To create a system that guides users through the 
process of planning a multi-destination tour, enabling 
travelers to construct an itinerary that links various 
points of interest. This system should take into 
account the desired duration of their stay in each 
location

Customer Experience
Personalization



Solution

After that i proceeded with creating a flowchart showing how the platform would be organized. The client had some 
features in mind so i made sure to discuss them and include them in the plan





MV "Tet has Peace - home has Tet" and the message reflecting on family love

Challenge
The goal is to affirm a strong brand in Vietnam and increase user experience

Inspiration
Combining Generative AI technology and cultural traditions

Idea
Leveraging Generative AI technology to create a new interactive experience, allowing everyone, no matter 
where they are, to feel the bustling, colorful atmosphere of Tet
The trend of applying Generative AI to create AI version images has exploded recently, and is now even 
more popular because of its uniqueness and simplicity with Zalo AI Avatar. The Zalo AI Avatar feature helps 
users create brilliant images of Tet atmosphere, recreating in the most realistic way from face to charisma

Growth
• More than 7.4 million visits
• More than 100 million AI Avatar images created

Dynamic Brand Building
Lead Generation & Increase



Create an AI version of your image with the Zalo AI Avatar feature



MV "Tet has Peace - home has Tet" and the message reflecting on family love

Challenge

Target growth of savings customers in Quarter 1, 2024

Inspiration

Tet Giap Thin 2024 "Welcoming reunion - Receiving prosperity" carries the meaningful message "Prosperity is the Tet we get together, gathering 

is the Tet we are full of" to build the Tet campaign of Orient Bank (OCB) with large scale, with many impressive activities on multiple mass media 

platforms

Idea

Release MV on Facebook, YouTube, TikTok, Spotify, Apple Music, Zing MP3 platforms

The Dance Challenge contest "Dance home - Receive bonding gifts" on the TikTok platform with the appearance of many famous dancers, 

TikTokers, KOCs, KOLs such as Quang Dang, Ciin, Xuan Ca, Thu Thor...The minigame "Watch MV - Receive great gifts" demonstrates the 

skillful integration of OCB's brand image and products through music videos, creating more memory and interaction with the MV

Minigame "Show off reunion photos, receive Tet gifts" with content requiring players to take reunion photos with family and relatives. The more 

members, the more meaningful the photo

Growth

• The MV "Coming home brings Tet" has attracted more than 2 million views and thousands of shares

• More than 5 million views and many enthusiastic and positive comments about the message of Prosperity and good wishes in 

2024recognized as the Top 3 outstanding 2024 Tet TVCs on the BFSI industry social network(*) according to a report from Reputa

• Attracted more than 2 million interactions

• Attracted nearly 12,000 customers to deposit savings and open new accounts

Customer Engagement
Sales Growth



MV "When you come home, there 
will be Tet"

Minigame “Watch MV –
Receive all the gifts 
you want”

Minigame
"Show off 
photos of your 
reunion, 
receive lots of 
Tet gifts"

Dance Challenge contest "Dance 
homecoming - Receive bonding gifts"

* BFSI: Banking/ Banking, Financial services/ 
Financial Services and Insurance/ Insurance.* 
Reputa: Reputation monitoring and listening 
system is a product of Viettel AI.



Real Capital London ThacoGroup

Web Design and Development

• CMS Wordpress Latest version and MySQL server
• Web link: https://realcapital.london

• PHP Laravel Latest Version and MySQL server
• Electronic information page, Thaco Group Information Portal
• Web link: https://thacogroup.vn



Kia Motors Việt Nam Keppel Land

• PHP Laravel Latest Version and MySQL server
• Multiple locations (Multi Tenants) for ~100 other 

locations of KIA Motors Vietnam
• Web link: https://kiavietnam.com.vn

• PHP Laravel Latest Version and MySQL server

• Web link: 
https://celesta.com.vnhttp://saigonsportscity.com.vn

http://theinfiniti.rivierapoint.com.vn

Web Design and Development

https://celesta.com.vnhttp/saigonsportscity.com.vn


Loyalty Mobile App – Full Stack

App Design & Development

Background

Bank needed to develop a mobile application for it’s
customer interact to Bank.

Technology

• IBM Mobile First, API, Back-End

• Android & iOS

• React Native

Bank needs

• Customer can buy deal, coupon, claim reward, etc

• Customer can get the notifications in foreground &

background.

• Supported Android, IOS.

Benefits

• Authenticates every request is made from Mobile app to

MobileFirst Server via Java adapter.

• Customer easy to get promotion policy, get and claim

coupon, receive notification via mobile app, etc.





UNIQLO VN
App Development
Customer Lifecycle



Sharp Electronics
App Design & Development



App Development
Data Analysis



Branding and IMC Plan



Marketing Plan



Communication Plan



…

Customer Experience



…

Commerce
UX/ UI Increase



Business Plan
Financial F/S



Feasibility Business Project Plan



Financial & Business Plan



Business Development & IMC Plan



Digital Transformation



Data Management Customer Experience



Digital Transformation Factory Automation Software Development



Communication, Commerce, Brand Experience



Business Plan, Sales Distribution, IMC Plan, Brand Storytelling



Marketing & Communication Plan
Commerce
Brand Experience



Business Plan
Marketing Plan



Changed details:

• The color of light green modified to dark
grey, and the color of pink changed to 

silver with shade.

• Geomatric Sans font to Humanist

Sans font.

Branding

Unveil:

• The elegance and luxury of

the ancient style, harmonious with the

culture of Vietnam.

The dark grey stands for calm, stablitity and

solid while silver shows the extraordinary.

• The change in font remains Laguna's

identity system.



LUXURY OCEAN VIEW

APARTMENT

Rental guaranteed return of 6% per

annum per 9 years

- Limited offer 2BR -

Laguna Lăng Cô Propery Sales 

Hotline: +84 (0) 906 85 99 88

Email: sales@lagunalangco.com

LUXURY OCEAN VIEW

APARTMENT

Rental guaranteed return of 6% per

annum per 9 years

- Limited offer 2BR -

Laguna Lăng Cô Propery Sales 

Hotline: +84 (0) 906 85 99 88

Email: sales@lagunalangco.com

LUXURY OCEAN VIEW

APARTMENT

Rental guaranteed return of 6% per

annum per 9 years

- Limited offer 2BR -

Laguna Lăng Cô Propery Sales 

Hotline: +84 (0) 906 85 99 88

Email: sales@lagunalangco.com

PR
Brand Experience
Customer Experience
Sales Development

mailto:sales@lagunalangco.com
mailto:sales@lagunalangco.com
mailto:sales@lagunalangco.com
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Vertica

Brand Awareness
Brand Positioning



Brand Experience
Customer Experience



Brand Re-positioning



Branding



Brand Building



Brand Building
Advertisement



Infographic Content

Sponsored Content

PR
Commerce
Brand Experience



Brand Keyword & Tag Listing

Branding
Content Marketing

Integrated Brand Content Box



Interview Talks

Product Review

Brand Storytelling
Product Placement



Total Brand Analysis

Brand Expert Judgement

Brand Architecture
Re-positioning
Brand Building



Integrated Brand Facts

Brand Engagement
PR
Branding

Brand Information



Brand Image Exposure

Branding
Brand Experience

Integrated Brand Name



About Us

BILLMAN specializes in creating, inventing and forming

the most differentiated product and service values in order to

OPTIMIZE the ROI for Partner & Customer



BILLMAN - by MULTI-DIMENSIONAL perspective,

we bring solutions to BRAND LEVERAGING and

BUSINESS GROWTH with objectiveness of

MAXIMIZING your PROFITABILITY

Our Insider



BILLMAN was built from a merger of SR Vietnam (Business & Marketing Consultancy Provider)

& KN Media (Data & Technology Solution Provider). We are here to help you

drive your brand & business growth

Our History

2024

2007
Media & Sport Marketing Division 
Setup

2013
Business Distribution Division Setup

2016

Communication Division Setup

2017
Marketing & Business 
Consultancy Division Setup

2018
Brand Story Content 
Marketing Division Setup

Merging with KN Media to change 

company name Billman

2020

Digital Transformation Division Setup



Our Philosophy

The final 
weapon 
is the 
brain

all else is supplemental



Our Mindset

And all positions toward to the central position

– ICON OF OUR OBJECTIVES

Countless points are

symmetrical through the

center and without a

particular order, the idol

of a round table of the

knight erased the

importance of the sitting

position, creating

equality for everyone



Customer UNDERSTANDING

APPROPRIATE Solution

Our Value



Our Promise & 
Delivery

Transform From Ideation To

Tangible Results by driving

growth X times thru built

Strategies on Methodologies

and Business intelligence

with the support of data

analysis and advanced

technology



Our Strengths

Market Understanding Strategic Mindset

Suitable Solution Customer Insight

Multi-dimensional 
Perspective



Our Approach

01

Get
Your 

Desires

02

Listen
Your 
Pain

03

See
Big 

Picture

04

Raise
Suitable 
Solution

05

Drive 
Business 
Growth



Board of Management

PETRUS phan

Key Leaders

Global Data & Technology Development Director- cum Australia 

Business Development Director

More than 20 years of Leadership and Management experience 

related to Web Design, Mobile App Development, Data 

Management, Digital Technology and Production of Management 

Platform Solutions based on the Digital Transformation Model, ….

DAO thai

SEA Regional Project Manager and Implementation Director

The role of the SEA Regional Project Manager and Implementation 

Director is crucial within an organization, often focused on driving 

strategic initiatives, planning, and long-term goals for the company. 

The implementation and management of projects with the goal of 

sustainable development and deep integration at the regional level.



Board of Management

DAVID MARTIN nguyen
Global Strategy & Technology Director-

More than 56 years of management experience in 

Global Market Strategy, Business Development, 

Strategic Operations, Technology Research and 

Development across 140 Countries with proven 

expertise in Market Strategy Development, 

Marketing Technology Roadmap, Project 

Management, Process Improvement and 

Advanced Manufacturing Process of Innovative 

World Class Products

PONTIUS malmberg

USA Account Director-

More than over 30 years of Leadership and 

Management experience related to Web 

Development, Network Security, Data 

Protection, Network Design, Wireless Network, 

Structured Cabling, Business Phone System, 

Video Surveillance and Technical Tools based 

on the Digital Transformation Model, ….

Key Leaders

France Consultancy Expert-

More than 35-years experience and successes 

in IT Solution, Digital Transformation for the 

diversified sectors like Hospital, Telecom, 

Banking, Industries, Retail, Education, …in 25 

countries USA, France, Canada, Spain, Saudi 

Arabia... and Leadership & Management in the 

Leading Foreign Companies such as IBM, HP, 

Cisco Cloud, Goldman Sachs, Vingroup, 

Officience, PwC, EY, ….

ALAIN huynh



Thank You 

For consultancy, please don’t hesitate to contact us

For your Brand & Business Growth

Vietnam
Lot E2a, Street 10, D2b Đ.D1, SaiGon Hi-Tech Park, Thu Duc City, Ho Chi Minh City, Vietnam

USA

6302 Federal Blvd, San Diego, CA 92114, United States

France

8 Chemin de Pompeyrat, 30560 St Hilaire de Brethmas, France

PETRUS phan +84 (0) 937 39 56 79

petrusphan@billman.com.vn www.billman.com.vn


