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The world has

changed

B
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The bUSINESS environment and cCOMpetition

are also rapidly Changing

And ...
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Customer Purchase Behavior

has been changing as well

B
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In the old days BILLMAN
The top of a sales revenue pipeline

was simply filled and a bunch of

potential leads were generated

Today'’s driving life-long customer engagement and the LTV of existing
customers must be as (if not more) concerned as lead gen is beyond extended



and this is why

-~
“Engaged ?I’M’ﬁent ,’
customers are - F N <
the lifeblood of gold dust
any business.

Without them,

there is NO business”

BILLMAN
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To succeed in any

Engagement Marketing effort

you have to really CAl"€ about

your users, their preferences, their
time, their behavior, their

personality, their lives both with
and Without your product
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The digital technology and data age

have €merged
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By The CUStOMer-centric approach that puts the

engagement at the COIre of every Strategy

and decision
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BILLMAN
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That is why we are here to help your businesses generate ideas,
develop strategies, drive growth, build 2 relationship of trust

and @Chieve the best results



Our Experts ' i

Our expertise focuses on developing brands and driving growth &
through marketing activities, deep insight in communication, CX,
BX and commerce across the customer journey connected with
technology and data platform



Our Offer

BUSINESS INTELLIGENCE | DIGITAL TECHNOLOGY | MARKETING AUTOMATION

We have mapped a new development direction and path at which a combination of

creativity, business intelligence, marketing automation,

data platform and digital technology to deliver comprehensive

solutions that bring revolutionary results to our customers



Brand Experience

we design love-driven brand
experiences tw all touchpoints
throughout the CUStOMer journey
across categories, channels and
audiences
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we plan @ commerce strategy for
m products or services ONliN@ and offline selling
transaction activities by reaching the right customers,
driving CONVErsIioN into sales, generating
repeat pu rchases, and creating a smooth,
enjoyable SHOpPpPIiNg experience

@)




Customer Experience BILLMAN

LANDSCAPE
L PRIORITIZED
All the INTteractions customers have v ‘ L

EXAMINATION
STAGE

CUSTOMER

with your brand at all stages of the anoscer

REPOSITORY

customer buying journey
connected by €Xperience,

inspiring innovation, growth,

and customer loyalty

CREATED
VIABLE PROBLEM
PRODUCT HYPOTHESIS
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We offer the Enterprise Solutions to deliver on the increasing market
demand for applications of AI, data-technology driven
transformation, and operational efficiencies brought to life through
business intelligence, marketing automation,
creativity and innovation capabilities across the
digital customer ecosystem



B)

1 —— BUSINESS INTELLIGENCE | DIGITAL TECHNOLOGY | MARKETING AUTOMATION

Combining intelligent data, InSIth
and Strategy to grow customer
relationships and retention, inspiring

sharper decision-making to maximize



\/ Personalization Engines BILLMAN

Transform customer data into
personalized experiences that
inspire action, drive €Nngagement,
and deepen customer relationships at

speed and scale
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Integration of Brand Experience, Commerce and
Customer Experience nelp meets Needs and satisfaction or
consumers, drives SUStainable growth, and build a relationship
Of trust. reach customers wherever they are with the most diversified
set of digital platforms consultancy at BILLMAN

Web Apps B2B B2C  CRM CDP CLV

Social Data BI Media Ecommerce
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BILLMAN credentials

Business Intelligence | Digital Technology | Marketing Automation




Commerce
Brand Experience

HelMed Online Pharmacy Mobile App

Problem Statement

1. Fragmented Healthcare Access

Patients often struggle to find and book appointments with
qualified pharmacist across various specialties, leading to
delayed care.

2. Inconvenient Medicine Purchasing
Obtaining necessary medications can be time-consuming and

challenging, with availability and inconvenient delivery options.

3. Lack of Health Records Integration
Managing medical records, prescription, and appointments

across multiple platforms can be overwhelming and inefficient.

4. Complicated Payment and Insurance Processes
Navigating payments and insurance claims is often
cumbersome, with limited support for cashless treatments.

5. Insufficient Support for Health Management

Patients lack tools for tracking their overall health and
receiving personalized recommendations, leading to gaps in
ongoing care
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Possible Solutions

1. Centralized pharmacist Appointment Booking

Create a user-friendly platform where patients can easily
find, book, and manage appointments with pharmacist
across various specialties, including virtual consultations

2. Streamlined Medicine Purchasing

Offer a comprehensive online pharmacy with a wide range of
medicines, including easy search options, doorstep delivery,
and refill reminders.

3. Integrated Health Dashboard

Develop a centralized health dashboard that consolidates
medical records, prescriptions, and appointment schedules,
providing patients with a clear overview of their health

4. Simplified Payment and Insurance Integration
Implement secure, multi-option payment methods and
integrate insurance support to streamline the process of
paying for treatments and claiming insurance.

5. Personalized Health Management Tools tm‘%
Provide tools for health tracking, personalized health -
recommendations, and reminders to encourage proactive
health management and continuous care
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Patient Engagement
Customer Experience BILLMAN

Doctor & Hospital Finder Platform

Challenge

Understanding user needs was paramount, involving extensive research to grasp the specific preferences and pain
points of both patients and healthcare providers. Ensuring usability was a critical focus, with the aim of designing an
interface that is easy to navigate for users of all ages and technical abilities. Developing an intuitive user flow was
essential to allow users to quickly find doctors, book appointments, and access consultations without confusion.

Maintaining consistency in visual design elements across different screens and features was crucial for a cohesive and
professional look. Prototyping and testing the design with real users allowed for gathering feedback and making iterative
improvements to enhance usability. Adapting to feedback throughout the design process was key to refining the design
and meeting user expectations

Problem!

In rural areas, access to quality healthcare remains a significant challenge. Many rural residents face difficulties in
finding and reaching dochub facilities, resulting in delayed treatments and worsening health conditions. Hospitals in
these areas often struggle with limited resources and staff, making it hard to provide timely and efficient care.
Furthermore, the lack of proper communication channels between patients and healthcare providers exacerbates these
issues, leading to inadequate dochub consultations and follow-ups.

This gap in healthcare accessibility and quality affects the overall well-being of rural communities, highlighting the
urgent need for a solution that bridges these gaps and ensures that rural populations receive the dochub attention they
need



Solution

To address the challenges faced by hospitals and rural populations
in accessing quality healthcare, we propose a comprehensive
mobile application it call *"Dochub” The app will offer telemedicine
services, enabling virtual consultations with doctors and specialists,
along with secure messaging and digital prescriptions to ensure
continuous dochub support. Patients will easily book appointments
through the app, which will include reminders to reduce missed
visits. Medication management features will help patients track
their medications, receive dose reminders, and order prescription
refills online, ensuring adherence to treatment plans.

The app will also provide a secure for storing and accessing
personal records, facilitating and quality for rural populations,
enabling hospitals to provide better care and ensuring that rural
residents receive the dochub attention they promptly and
efficiently

0219PM
Doctor, help my baby!!1 DPochub

Ok, Relax. You can go on hospital
right now ? Welcome back, Kitani

) 330w 58th St #600, New York

0239
Cant, maybe i sleep first

02.45PM
OK, sleepwell

4 min ago
Hi Kitani, how about your pregnancy
condition? do you feel pain?

Saturday, 15 Sep 2020 « 04.00 PM

g Dr. Jessica Jane
Pl O Artisty Cyrauza !N-‘ Glinical Neuroscience (MSC)
* Advanced Neurcimaging

Recommend for You

s hour
a

Home

A s Conuic )

Hospital of Boston

330 W 58th St #600. New York, NY 10019

teaching hospital in New York City and is the only

hospital in Lower Manhattan south of Greenwich
Village. It is part of the NewYork-Presbyterian
Healthcare System and one of the main campuses
of NewYork-Presbyterian Hospital

Choose Specialties

© ¢ n OF

Brain

Pediatrics Lungs
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Doctor & Hospital Finder App
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eCommerce
Business Growth

E-commerce Furniture App

Problem Statement

Users are reluctant to buy furniture online and prefer to
buy it in the store

There are no reviews on the product, which reduces user's
confidence in purchasing the product

Doesn't use real product images in the app

Difficulty determining the size of the product and whether it
will fit the room or not

Users cannot track their order to see if the order has been
confirmed, placed or shipped

Users need more payment methods

Users find it difficult to assemble the furniture

Users need to be notified when products are available in the

app
Inaccurate and insufficient description of the product

9:41

VIRT®Ps

'ﬁ

Categories

Rugs Lump Chairs Tables Beds

Newest

EL—:L

Arm chalrs pmk Arm chalrs pmk

$ 5.000

Arm Chairs
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Possible Solutions @ Ui Design

« Offering an easy-to-user interface and smart search Splash & onboarding Screens
functionality to filter user

« The application provides detailed and accurate
information about the product

« The application provides a 360-degree image of the
product and an augmented reality feature to know which
product suits the home or not

« The app sends notification when the product returns to
the store

« The app simplifies the delivery process by providing real-
time tracking updates, clear communication and they can
return products easily

« There is a feature of assembling furniture

« There is more than one payment method (cash - credit
card - wallet)

« There is more than one way to communicate with
customers via multiple platforms and chatbots

High Quality Product For You

We offer you the best services at the lowest

. Home & Search

9:41 T - 9:41 T -
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Go-To-Market Strategy
Global Distribution Setup BILLMAN

A TASTE QUEST
THE DELICIOUS WONDERS OF VIETNAM

d in, seeking to feed their curiosities and understand the context behind world
ing them across a breadth of topics like no other platform, creating a deeper level

Challenge

Minh Long's goal is very clear: bringing the brand to consumers nationwide and
conquering the international market is the vision for business development next
year but does not know how to approach it effectively

10M+ 4IN5
Inspiration products! culture and the arts?
Promote traditional rustic cuisine thru completion aired upon internal and 92% 61%
international media platforms lrrhendosb
Idea
The "Golden Spoon" contest reaches many untapped folk culinary cultures that
are still hidden somewhere in remote and secluded areas in many localities rrmm—
across the country. Search and encourage talented chefs and unique restaurants |t

to accompany the Contest. Thereby honoring the unique values of culinary DIGITAL
culture and they will be ambassadors of the special culinary and tourism culture :
of our country- Vietnam

The breadth and depth of The Times platform has made it the
world's most subscribed to digital media organization.

Growth 123M

 Attracting more than 140 large and small restaurants with nearly 250 I ———
delicious dishes from rustic to luxurious, providing the necessary material for [ Ebd_
the idea of "drawing" a map of Vietnamese culinary treasurest .

« The New York Times: Golden Spoon Award - Outstanding Culinary Event in of NYTimes.com readers are Gen Z or Milennials
Vietnam

LEARN MORE

+ Brand echo known on over the world with Brand Story thru Digital NYT




000 © 9000

1ORFCA

Winning chef Le Vo Anh Duy with Vu
Hoang My, first runner-up to Miss Vietnam
2010 and Golden Spon Award Ambassador

Under the watchful eye of Mr. Witzigmann, the heat is
on in the final round of the Golden Spoon Awards in
Ho Ciudds

Mr. Sang and Mr. Witzigmann at Minh Long's
fine ceramics and tableware showroom in the
outskirts of Ho Chi Minh City

asteful displays: One of the main criteria,
besides the exquisite taste of the dishes, is _
food Sty/,ng and presentation the Golden SpOOI‘l Award Winners



Creativity
Brand Experience
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Budweiser beer and the touching story "Puppy Love"

Challenge
Before the Super Bowl (2014) football final - the most popular live show in America every year, Bud wanted the Brand
to have the opportunity to appear in front of 100 million people across the United States

Inspiration

Because the ability to reach a large audience at the stadium in the traditional way is very difficult. At the same time,
using a clip broadcast in a stadium is not allowed because the clip uses beer. Have you ever heard of beer commercials
without using beer? Many of us would think that when advertising beer, there must be images of nightclubs, couples,
and definitely beer. But no, we launched a marketing campaign that didn't include a single drop of beer but still brought
millions of tears from viewers. How can they do that and still retain their value as a brewery?

Idea
Borrowing the image of a gentle, cute Golden Retriever combined with a strong Clydesdale horse to portray a friendship
and relationship regardless of any barriers.

Growth

* Achieving 1.31 million shares (2014 data), ranking 6th in the list of most shared Super Bowl ads (America's most
popular live TV show, with advertising prices extremely high fox)

« Overtaking Volkswagen to become the most shared brand of all time

« Ranked first in the list of most successful advertisements in the US and second in international television stations in
2014



© Budweiser

Beautiful friendship between Golden Retriever The dog was adopted and taken away by
dogs and Clydesdales horses a luxurious man.

Regardless of the barriers,
the dog still escaped to visit
his friend.

The dog looked longingly at the farm that
was disappearing into the distance

The horse chased the car
carrying his friend away

The Budweiser logo appears on
the farm owner's hat

The dog was escorted
back by a herd of horses




Sales Boost

Stock Decrease
MV "Tet has Peace - home has Tet" and the message reflecting on family love BILLMAN

Challenge
The pressure to boost sales at the end of the year for 4 product lines in one comes to customers during Tet. Currently,
promotions and discounts for customers as well as Distributors/Agents still do not help growth

Inspiration

Inspired by family love and stories from family reunions during Tet. The MV "Tet has Peace - home has Tet" is like a
whisper that recreates each person's secret thoughts on Tet. Anxiety, restlessness, and nervousness sometimes lead to
arguments, but in the end it's just to have a decent and fulfilling Tet. Through the story, Orion believes that there is no
far away, "as long as there is An, the house will have Tet."

Idea

As the end of the year approaches, the flavors of Tet fill the air. It is the damp smell of a light drizzle, the faint scent of
flowers with bright red peach petals, bright yellow apricots, pots of luxuriant kumquats hidden in bustling streets, or
the hasty footsteps of preparing for Tet. in the sound of reunion music coming from the stores

But the taste of Tet still cannot be complete with just that. After 2 years of pandemic, people realize that Tet needs
more than spiritual emotions. That feeling comes from a reunion with a child far away from home, a meal together
with the family, or a peaceful moment when returning. Through the MV "Tet has Peace - home has Tet", Orion has
cleverly integrated this message through the simple yet close story of Tet reunion

Growth

« Achieved 720,000 views in the first 2 weeks of posting on YouTube
s More than 1 million views on Facebook

»  Articles about the campaign attracted nearly 500,000 reads

* And more than 10 million impressions in the press



Tet brings not only happiness together, but also peace

in the soul
Amid all the chaos and worries, the approach of Tet brings
many concerns: "What should I do to stay safe?" @ ORION®

/ 4
74 AV
{ Kok b sum véy a bhodins bhdie gia dink

nht. Hiy cing. *Pin’ ghi tai nhing tam hink that
dep v guii vé eho Onion & tham gice mit cupe thi thit
4 nghia sdp dupe bt mi nké!
Chiie. ban. 6 mét mia. Tot. “An” thit teon ven bén. eqnk
nhing nguii thung yéu!




Customer Experience
Personalization BILLMAN

Travel Destination Agency App

Main Goal

The primary objective of a travel planning app to
create a user-centric platform that simplifies the travel
journey. This entails designing an intuitive interface,
streamlining booking processes, and offering
personalized recommendations. The app should ensure
a seamless and enjoyable experience, from initial trip
inspiration to booking, while also prioritizing security
and accessibility to cater to a wide range of travelers

The Main Challenge

To create a system that guides users through the
process of planning a multi-destination tour, enabling
travelers to construct an itinerary that links various
points of interest. This system should take into
account the desired duration of their stay in each
location

9/ TravelDestination
Slogan here



Solution

After that i proceeded with creating a flowchart showing how the platform would be organized. The client had some
features in mind so i made sure to discuss them and include them in the plan
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Splash Screen Onboarding Screen

Plan Your Own
Journey

Plan your own Journey with our

travel planning app! Discover new

destinations, create itineraries, and
make unforgettable memories.

9 TravelDestination

Continue

Join Now Sign

Onboarding Screen 2

Share an
Experience

Create stories about your travel
adventures and stay informed about
the most recent developments in
the travel community.

Continue

in

-4 TravelDestination

slogan here

& Password
Explore the wold
never easy life now.

Sign up

(N3

Forget Password?

Signin

e man

G

Wants to [oin as d

f

Don’t have an account

Onboarding Screen 3

World is waiting
for you

Yes Exactly! Get hoid of your
passport and begin your
adventure.

Let's Get Started

Sign up

Create Account

Create a new account

&) conform password AN

Sign up

Already have an account

Home Screen Location

9:41 9:41

Hello ACB Bastille

Explore beautiful Word!

Q, Where do you want to go? Q Search hotel, activiries or cafe in here
) ,
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@ @ (‘) e
103 Review 4.0 21°c

Places for You More >

Lorem ipsum dolor sit amet,

dolor sit amet

Batignolles
= paris
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Transport

= T

E& k ‘_- g Where to stay More 3
Plan Cruise

Train Bus [ ]
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Four Seasol
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Restaurants

Passionne 4.0 More >
10 Am - 24 Pm Four Seaso
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W wek K

- cafe . Family Restaurants

Q 17, Rue Bergére, 75009 Paris

Review M

More >

Passionne
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Air Ballons Flight ‘Ocran Diving

m <

Trip  Favourite

@ 2

Booking Booking  Booking

Write a review ‘

m O

Trip  Favourite

@ 2

Booking  Booking Booking

More >

9:41
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Transport

Transport

Q search Flights, Trains, etc

Transport

Plan (=]

ruise

Best Prices for you
On this week

Canada -

6 pm

travel

Canada »

6 pm

Trip

<o

Favourite

Booking

-l = -

Bus

« Paris

7:45 pm

$200

= Paris

7:45 pm
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Booking
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Dynamic Brand Building

L ead Generation & Increase
BILLMAN

MV "Tet has Peace - home has Tet" and the message reflecting on family love

Challenge
The goal is to affirm a strong brand in Vietnam and increase user experience

Inspiration
Combining Generative Al technology and cultural traditions

Idea

Leveraging Generative Al technology to create a new interactive experience, allowing everyone, no matter
where they are, to feel the bustling, colorful atmosphere of Tet

The trend of applying Generative Al to create Al version images has exploded recently, and is now even
more popular because of its uniqueness and simplicity with Zalo AI Avatar. The Zalo Al Avatar feature helps
users create brilliant images of Tet atmosphere, recreating in the most realistic way from face to charisma

Growth
* More than 7.4 million visits
* More than 100 million AI Avatar images created



165552

< Alavatar

Chon phong céch cho anh

PEPSI "BAT TAY”
vol ZALO0 Al,

ManG TET VE VA

VvGI CHIEN DICH
Al AVATAR POC PAO

CANFAS P

2 Khanh Chi updated her profile picture.

o857 . @ s ; ; t MINIGAME s = ¥ 1 February - @
Q Tmkdm ) % 0 wbid £ @pepsi % quo 4 z #Pepsi #PepsiMangTetVeNha #SongTronKhoanhKhac

I8 Ziovideo

5 e B © e | 4 PU TREND,,
A B | oosorer 7 A.l AVATAR

0 Video

B 0 &

@

Cung Zalo Al, Tao nén
Khodnh khic tét

CUNG ZALO AJ, TAO NEN CUNG ZALO A1, TAONEN |-
KHOANH KHAC TET (] KHOANH KHACTET e §
2G5!
~ ) Eais =
; 3 (™
B 2k Video - Gt cha b ' Pepsi @
- 3thing1-@

# Khim phs Mini App ‘
MINIGAME PEPS| x ZALO: DU TREND Al AVATAR, RINH QUA TET DA TAY!!
Du Al néi nga néi nghiéng
Tét nay nhé du trend A.l Avatar véi Pepsi nhé ca nha minh it ¢

@ Chi can vai budc I3 ban da s& hitu ngay 1 chiéc anh dai dién cyc chat d€ s6ng tron nhitng



Customer Engagement

BUSINESS INTELLIGENCE | DIGITAL TECHNOLOGY | MARKETING AUTOMATION

MV "Tet has Peace - home has Tet" and the message reflecting on family love

Challenge
Target growth of savings customers in Quarter 1, 2024

Inspiration

Tet Giap Thin 2024 "Welcoming reunion - Receiving prosperity" carries the meaningful message "Prosperity is the Tet we get together, gathering
is the Tet we are full of" to build the Tet campaign of Orient Bank (OCB) with large scale, with many impressive activities on multiple mass media
platforms

Idea

Release MV on Facebook, YouTube, TikTok, Spotify, Apple Music, Zing MP3 platforms

The Dance Challenge contest "Dance home - Receive bonding gifts" on the TikTok platform with the appearance of many famous dancers,
TikTokers, KOCs, KOLs such as Quang Dang, Ciin, Xuan Ca, Thu Thor...The minigame "Watch MV - Receive great gifts" demonstrates the
skillful integration of OCB's brand image and products through music videos, creating more memory and interaction with the MV

Minigame "Show off reunion photos, receive Tet gifts” with content requiring players to take reunion photos with family and relatives. The more
members, the more meaningful the photo

Growth

« The MV "Coming home brings Tet" has attracted more than 2 million views and thousands of shares

« More than 5 million views and many enthusiastic and positive comments about the message of Prosperity and good wishes in
2024recognized as the Top 3 outstanding 2024 Tet TVCs on the BFSI industry social network(*) according to a report from Reputa

« Attracted more than 2 million interactions

»  Attracted nearly 12,000 customers to deposit savings and open new accounts



Minigame “Watch MV - XEM MV - NHAN QUA HET ¥

Receive all the gifts
you want”

TOPSTVCTET 2024 Reputa
NGANH BFSI
HANG THUONGHIEU TONGTUONGTAC  TOTALSCORE
viettel = | F T LR~
., 1 @money 72.469 94,97 VENHAANTET2 ANTEK - _1*)3\,’
MV "When you come home, there LN ) R
will be Tet" 20 o e |
CH:g?Ehsz 6376  TETAmAPP '
VU BDIEU VE NHA
NHAN QUA GAN KET 44.10) VENHALACOTET
KHOE ANH SUM VAY
NHAN DAY QUA TET
13,60 MOLAPHAIMG t‘q{ .‘ o
Minigame
"Show off
—— photos of your
reunion,
receive lots of
Tet gifts"

* BFSI: Banking/ Banking, Financial services/
Financial Services and Insurance/ Insurance. *
Reputa: Reputation monitoring and listening
Dance Challenge contest "Dance system is a product of Viettel AL
homecoming - Receive bonding gifts"”

7 7 7 P J J



Web Design and Development BILLMAN

Real Capital London ThacoGroup

GIOVTHIEV LINH VIJC HOAT DONG QUAN HE CO DONG TRUYEN THONG

" Emart Sols nhn duoe S qun tiay don nhin A
nhiét tinh ChA RO din dis phuong va cic kbu <
e WaEin 86 tham quan mus sim, trkiaghiém. -

« CMS Wordpress Latest version and MySQL server « PHP Laravel Latest Version and MySQL server
« . Web link: https://realcapital.london « Electronic information page, Thaco Group Information Portal
« Web link: https://thacogroup.vn



Web Design and Development

Kia Motors Viét Nam Keppel Land BILLMAN

Toow 19004 M 53 G, Kivs DO T CELESTA v e A 1 tupn Outey
e

—— e
- N <]

SCELESTA. 3B ) - .r') e
N e - .

= i\\/EN_ UE '%n.::g_:!"'cnfkm i

Dy dn tuang lal trong
HEIGHTS Kb D3 Thi CELESTA
RELESTA Futare CELESTA City

Gia tur] '1 09

- PHP Laravel Latest Version and MySQL server « PHP Laravel Latest Version and MySQL server
« Multiple locations (Multi Tenants) for ~100 other «  Web link:

locations of KIA Motors Vietnam https://celesta.com.vnhttp://saigonsportscity.com.vn
» Web link: https://kiavietham.com.vn http://theinfiniti.rivierapoint.com.vn


https://celesta.com.vnhttp/saigonsportscity.com.vn

App Design & Development

. BILLMAN
Loyalty Mobile App — Full Stack

seeeC Mobile 12:00 AM 100% (I
<
Background CARD BENEFITS
Bank needed to develop a mobile application for it’s 5 Platinum Debit Card
customer interact to Bank. —— I ——
3 1 . :,:—]Pcﬁjs? cash via
MAYBANK Technology @) : Moo
- IBM Mobile First, API, Back-En
TREATS SG oM 'szlsle'olert’ , Back-End READ MORE BENEFITS
. ndroi [
-LOGIN -APPLY
¢ ReaCt Nat|Ve Manchester United
g ’:ﬁ Platinum Visa Debit Card
Bank needs l -l.- ,.d-h" . Earn Treats Points
4981 g 774 s, K A1r1ﬂuf cash via
» Customer can buy deal, coupon, claim reward, etc roalf? Sl Maybank ATMs
Flashpay Feature on

+ Customer can get the notifications in foreground & e oo
READ MORE BENEFITS
background.

» Supported Android, I0S.

Maybank World
& Maybank Mastercard

-
Benefits - . Earm 10X Treas
5547 0412 3YSL 1BEB Faints
| . —"-r:::tl-‘!-iri cash via

« Authenticates every request is made from Mobile app to
MobileFirst Server via Java adapter.

+ Customer easy to get promotion policy, get and claim
coupon, receive notification via mobile app, etc.

4,100
Maybank ATMs

- Flashpay Feature on
READ MORE BENBEITS:rd




2 Mobile T 100% -

PRIVILEGES

HIGHLIGHTS

12:00 AM

M'SIA DEALS DINE SH

-— = /. N ol
i o )'\ '.:‘ oy
i~ e \
*YEAR-END LUCKY DRAW  GENECO (UPTO S$105
2022 REBATES)

MAYBANK MVIEW

JEWELC
WEEKEND SPECIAL

B,

PRIVILEGES

90000 Mobile T 12:00 AM

EMMANNUEL WOODS
Singapore | 23,000 Points

N

=l

MY PROFILE MY CART

WELCOME BACK EMMANUEL

Welcome back to Maybank Rewards System.
Browse and redeem your favourite deals fronm
your favourite brands

ENTERTAINMENT TRAVEL

BREITLING WATCH

50,000 TPs

AIRFARE TO MALDIV
60,000TPs

10096 _—

1

OTHER RE\

ES

e0e000 lobile T 100% [N

12:00 AM

< WORLD MASTERCARD

€ Maybank

55471 0412 345k 1888

wi

MAYBANK WORLD MASTERCARD

« MASTER YOUR WORLD with Maybank World
Mastercard. A world where your indulgences

are rewarded with an accelerated 10X
TREATS POINTS (or 4 air miles) for every S$1

spent at the most desirable boutique

dining

establishments and all petrol stations in
Key info
« 10X TREATS Points at selected retail, dining
establishments and all petrol stations

islandwide

APPLY NOW

e0000 |obile T

12:00 AM

< MY COUPONS

100% -

MAGNUM

MAGNUM

HALF PRICE ICE CREAM

A Re

GELARE y
1 FOR 1 REGULAR CLASSIC WAFFLE m

U9

PA
u")\".

BURGER KING (G
HALF PRICE ICE CREAM IN



07:59

QLO

UNIQLO VN

Q_ Search by Keyword

WOMEN

MEN

=al @
= R

KIDS BABY

regular HEAT
High Neck T-Sh

588.000 VND

App Development

08:01

< smart ankle pants

8 item(s)

G
EEENR
Men S-XL
SMART ANKLE PANTS
980.000-VND

784.000 VND

Limited Offer From 02 Dec
2022 to 08 Dec 2022

L

HOME

=
=l @

1€
%

&

|

Men S-XL
SMART ANKLE PANTS
980:000-VND
784.000 VND

Limited Offer From 02 Dec
2022 to 08 Dec 2022

(14)

Customer Lifecycle

08:01 =l 4

¢ < B

SMART ANKLE PANTS

Easy fit in a sleek silhouette. Versatile ankle-length pants
for any style.

Height:6'1"/186cm
Size:L

COLOR: 34 BROWN

SIZE: MEN L ®

BILLMAN

BUSINESS INTELLIGENCE | DIGITAL TECHNOLOGY | MARKETING AUTOMATION

07:59 =l i

MEMBERSHIP

1= gUNI
JogqLo

7259 2693 19283

2@ BRIGHTNESS

(2 COUPONS (LOGIN REQUIRED)

E; STORE SERVICE SURVEY
) QUESTIONNAIRE

HISTORY
[] PURCHASE HISTORY

) ORDER HISTORY

MEMB™




App Design & Development

SHARP  Sharp Electronics BILLMAN

sssssssssssssssssss | DIGITAL TECHNOLOGY | MARKETING AUTOMATION

4:21 PM

SHARP

Be Original.

SHARP

Be Original.

116 - nz T -

SHARE

/J = ADD NEW MODAL
nﬂﬂﬂﬂ

SELL-OUT INPUT SELLOUT REPORT

[ ar-camon
] 21-C32801X ®

a ! - Username

[ arcazcen

[ 2r-Caonsix

a Password

@ [ ar-caze01x

DISPLAY QUANTITY DISPLAY REPORT

[) 2v.casanix
[0) 2r-csoanix
[[] ar-cooaLix
[) ar-coomxix
() ar-ceoaLix
[ ar-coomxix

.

WORK CALENDAR SELFIE




App Development

Data Analysis BILLMAN

BUSINESS INTELLIGENCE | DIGITAL TECHNOLOGY | MARKETING AUTOMATION
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Branding and IMC Plan

GO THACO PARTS

Thaco Industries

Branding and IMC Direction

Prepared by SR Vietnam

Tao sy td md, quan tam théng qua sy
céng hudng lan truy&n vé san phdm

Truyén théng manh mé vé a
biét, théng diép truyén théng cla san

+Tigu chudin chat ludng

Review san pham

Tone & IMood
Manh mé va viing budc

KENH TRIEN KHAL

Gidi phap branding (G uu a6 phi:
PR, Display ads
+
Gidi phdp mua sam kit hdp gidi b -
Social media

s Reserved

BILLMAN

BUSINESS INTELLIGENCE | DIGITAL TECHNOLOGY | MARKETING AUTOMATION

Thona tin Thaco Industries
- Cd cdu to chiic Tap doan Thaco

- Lich st hinh thanh

- Quy mo hoat dong cong tu

- Cocau san pham

- Doanh thu ban hang

o NS

- Heé sinh thai kénh ban hang
Phan tich Thuodng hiéu
- Phan tich SWOT
- Boitudng khach hang
- Hinh thanh USP
- Lgithe thugng hiéu

Binh hudng chién lWWdc marketing
- Phan tich STP
- Xay dung Chién lWugc tiép thi

Business
Proposal

- Hinh thanh hé sinh thdi truyén théna

Binh hudng chién ludc truyén théng
- Phan tich SWOT

- Titrong phdn khic

- Kenh mua hang thdi covid

Phudnag thtic Hdp tac

- Conag viéc ké tiep
- Ratecard

© SR 2021 All Riohts Reserved

s —
TA theo Demnographic g
— @
"]
Poc cac bai PR gidi thiéu vé thudng higu va 1]
san pham -
PR Online
. Doc cdc bai PR review vé san pham, i/_\

Digital Banner [
Paid ads l'i

thic ddy bén hang , déng thdi tig

an cac banner vé CTR promole
Retargeting
Pua khach hang wé

landing page, >_

g+e
aspyUd

A

L - 7 SR 2021 All Rights Reserved



Marketing Plan BILLMAN

P,
ARITCO
O'I POI THU CANH TRANH +++

Cdc théng tin vé hoat déng marketing cta déi thi canh trem

02 POI TUCNG MUC TIEU
Q R O Phéan tich vé& NTD Viét va d&i tugng muc tigu clia san pham
I I C 03 BINH HUGNG TRUYEN THONG

Khéch hang du Gn o

Hudng ti€p can ddi tudng muc tiéu

O 4 MARKETING PLAN

PR - Media - Social

0 5 NGAN SACH TRIEN KHAI

Bdo gia ngdan sach.

MARKETING PLAN
PROPOSAL

++ 4+

+ + + + + + - - € SR 2022 ALl Rights Reserved

€ 5R 2022 All Rights Reserved USER FLO[U AR“I;:AGB'

LAUNCHING AWARENESS & BRAND LOVE MAINTAIN & PUSH SALE
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Targeting
Types of

segment Targg

audience

1

+Tge su t6 mé, quan tam théng qua sy cdéng hudng lan  Tuyén bai:
truyén vé san pham + Thi tru@ng thang may, céng krinh, cudc séng s6

B ES +Truyén thang manh mé vé diém ddc biét, thong diép +Quy trinh sdn xudt

++ ROADMAP +
|
§

truyén théng cta sdn pham + Tigu chudn chdt ludng # SR 2022 All Rights Reserved

Ngi dung ludn di cung vdi hinh anh thudng higu + Lich sif brand
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VTM LE HOAI

COMMUNICATION PLAN

CONTENT PILLAR

BRAND & KEYMESS PRODUCT
30% 30%
- CAu chuyén vé thudng higu: - Chudi béi thdo ludn vé séc
=WTM L& Hoai

=Thanh tuu, lich sif hoat déng
= Gia tri thudng hidu
= Chat lugng canh tranh

- Nhiing con sé& biét néi:

= XX khach hang mai ndm

= Ti |& hai long sau khi st dung
dich vu l&n dén

= XX ca phau thuat thanh cong,
mang dén cudc sang mdi

=10 chi nhanh trén ca nudc

- Théng diép: “Kién thic vin
m:r.rg Sdic dién tod sdng” o
= Lam chid ca vé sac dep lan su
nghiép

=T tin tod sang khi trd nén dep
hdn mai ngay

= Chon loc kign thic théng
minh,...

dep

= Co phai tat ca nét dep tu
nhién déu hoan hao?

= Chi bao nhiéu tién dé co déi
maoi dep?

= Cach lua chon TMV uy tin

- Chudi content vé USP clia
ting dich vu

= Biéu tri Nam

=Tri mun

= Triét Long

= Phun Théu

=Tam trang

= Giam béo

L

Communication Plan

PUSH SALE
30%

Chudi néi dung tép trung
vao chudng trinh uu da&i
cda chi nhdnh:

= Rén rang uu dai td Chi
Nhanh 1 - Giam dén XxX%

= Chi Nhanh 2 dang co su
kién nhan qua hap dan

= Thang 8 nay, Chi Nhanh
Cu Chi cd uu dai ldn

=

- Chuédi content vé tips lién
quan dén Keymess

= Bi quyét cham soc da luén
tudi trés

= Thay ddi s8 ménh cing
chan may mdi

= Lam sao dé tam tring
dudc tu nhién?

- Minigame, su kién check-
in, trai nghiém:

=Tra & cau hoi

= Manh ghép

=Tim dudng

=

CHIEN LUGC TIEP CAN

Awareness
Educate v& Viégn Tham My L& Hoai.
Thu hiit users bang trai nghiém dich vu gia uu dai

Consideration
Lam néi bat uy tin thudng hiéu véi ca
=38 vat chat, céng nghé, dich vu

feedpack K

rem----q

Cac post thé hign kign thic chuyén sau cia VM
L& Hoai trong vigc chim sdc da. Céc dich v ndi
bat va diém manh cda thuang higu théng gua
wdn chuyén gia.

Thu thip tip
khéch hang

Remarketing

Khach hang yéu thich VT Lé Hoal vdi ghinhan
thugng higu ldn va uy tin, 48 lai sdtfinbox tuvan

ROADMAP

THONG DIEP KIEN THUC VUNG VANG - SAC DIEN
- BRANDING & PUSH SALE
TIMELINE [ or/z0%2 ] [ oB/20z2 ] [ o8/2022 ] [ 10/2022 ] [ nzoez ] [ 20
AWARENESS
omecnve  [INEETIN ot ALE sl

KOLs review va Raising 1&n van dé ‘

e

Chudi video chia s2
ngudi that viéc that t
khach hang

Adapt Chudng trinh uu dai cda tiing chi nhanh vao tlng thai diém cu thé khi trién khai

[ Facebook Ads

MEDIA [ Google Ads

( ADX & Tiktok Ads




Customer Experience

Biolla is == feeling lovely.
Posted by Bee WM
11 January at 09:21 - @
SUA BAP NON BIOLLA - TANG BE DOI MAT
TINH ANH
%, Stfa bap dudc ché bién véi huong vi ngot
béo, sdnh min va hudng tham dac trung nén
dudc tré em nho dac biét yéu thich.
% Thanh phan trong bap cé chifa Iugng I6n
vitamin A c6 Igi cho mét cla cé4c b... See More

e ,
&= B &kﬂb
15 gIBEIDOIM S TN AR

@ Nha Hang Hai San Keeng ose
January 18 at 8:01 PM

CHUYEN NGHIEP - TAN TAM, Phuong cham niu khach hang
dau

&% Pén véi Keeng, ngoai nhifng bifa dn sang trong, ngon
miéng, chd ngdi &m clng, sach sé thi ban &t sé quay lai ndi
day bdi su phuc vu an can, chuyén... More

LANR DAn

i% Tap to View Products

@ Biolla is & feeling lovely. .ee
Published by Bee WM

anuary 18 at 9:3 V
SUA GAO LUT BIOLLA: TUYET PHAM CHO ME BAU SUOT
THAI KY
@ Sifa gao It dudc goi v8i my danh "tuyét pham Idi stfa", c6
tac dung thiét thuc dén nhirng phu nif trong thai ky mang
thai.

@ Theo chuyén gia, cac me bau... More

L)

=2 -
3 Tap to View Products ]

Biolla is ¢ feeling excited.

Posted by Bee WM

13 January at 09:18 - @
TiM DAU NGUON "DINH DUBNG SACH"
TRONG CUOC SONG HIEN DAI?
#{" Stfc khoe 13 vén quy ctia mdi ngudi nhung
van dé vé sinh an toan thuc pham hién nay lai
de doa truc tiép dén ngusi tiéu dung tao ra
tam Iy hoang mang, lo sg trong céng déng.
... See More

‘ﬂvma;&y% - 4 §
w’%ir ; £°5 m
! \ 17
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TIMDAUNGUON:DI
TRONG/CUGCISO

. BreadTalk Vietnam
2 hrs

Mar didu chiic chén, nhiing mén qua Tét nhat dinh phai cé. Voi rat
nhieu lua chon, ban cam thay that khé khan dang khong?
That may, BreadTalk Viét Nam da mang dén nhiing Iua chon
qua Tét v6 cung y nghia, dep mat, lai ngon miéng

. Hay tham khao bd 6 hop banh quy bé dudng clia
chuing toi va 1én danh sach nhiing ai ban sé trao yéu thudng
trudc thém ndm méi Tan Stru 2021 nhé.

BreadTalk

PHUE LOE 396,000




Commerce

Kamala Beauty & Clinic .os
January 17 at 10:00 AM - @

CANG CHi NEN KIENG AN THUC PHAM Gi KHONG?

Hau hét céc lieu phép lam dep déu di kem "hanh trinh kiéng
cif" mot s thuc pham sau liéu trinh dé dam bao cho ra
thanh qua chuan dep nhat!

= Vay CANG CHi c6 can kiéng... More

[ Ramala

L CANG CHi

CAN KIENG THUC PHAN
61 KHONG?

UX/ UI Increase

Kamala Beauty & Clinic
Yesterday at 10:00 AM - @

SOI DA "CO TUOI" CHUA BANG NHUNG CACH NAY!

€ TU sau 25 tudi, lan da bét dau xuat hién nhitng dau higu
lao péa, V6i nhitng nang chua .tht,rc sy yéu thudng va cung
chiéu lan da, 1o hda da cé thé xuat hién sém haon. Du... More

‘,
J(AMAIA

SOIDA-

]
[
R |

BANG CACH NAQ? |

Van Anh Garden Spa .oe

January 2 at 12:00 PM - @
CHUA LANH BANG LIEU PHAP TINH DAU

7 Van Anh Garden Spa dang c6 uu déi cuc ki hap dan danh
cho khach hang dén va trai nghiém
Géi < LIEU PHAP CHUA LANH 5 TRONG 1> 5

Véi géi dich vu hdp dan nay, quy khéch cé... More

Ao

Cdok Gun

CHUA LANH
d&'ﬁ% Zd_éu/ Jdﬁa’ji tnh Liu

TRON GOI LIEU PHAP CHUA LANH
5 TRONG 1

Cr: 399k

Cglr(‘ f“; 800k

Van Anh Garden Spa .o
22hrs- @

& MUNG DON TAN SUU
TAM SAC LEN NGOI ¢

M La con gai, ching ta xiing dang dudc yéu thudng, déc
biét 1a nhitng ngay cudi ndm, cac nang lai cang ban ron va ap
Iuc hon véi cong viéc. Hay cung nhau lang nghe... More
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Kamala Beauty & Clinic
January 10 at 7:00 PM - @

¥ ¥ PHI THUYEN HONG NGOAI NHAP KHAU TU THUY SY

(e]e)
DUY NHAT CHi CO TAI KAMALA BEAUTY & CLINIC

_/Khéach ctia nha KAMALA sinh 3 I(fa con réi nhung van gitf
dugc véc dang nho nhan xinh x&n nay 1a nh kién tri ndm

may Phi... More

Kamala Beauty & Clinic

Beauty Salon

c'.
UM Ho

@ Send Message




Business Plan
Financial F/S

Pitch Deck
Proposal

[HCOBE
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Table of Contents

BUSINESS CONCEPT IMARKET LANDSCARPE ECOBE BUSINESS OVERVIELY
Cutline of Ecobe Ecosystemn General Overview of Market Picture of Ecobe Business Activities
04 05 06

DEVELOPMENT DIRECTION BUSINESS PLAN FINANCIAL PLAN

Business Development Direction of
Ecobe

Business Estimation and Strategy

Project Analysis and measuremeant
Index

Prepared by SR Vietnam
Apr 15, 2022

W\
'Eo@?\oﬁ“‘\k‘” @

@ SR 2022 All Rights Reserved

Project Feasibility Study

Facts about Viethamese eCommerce: key findings

[ ]
Consumers

; [| 0 [I Market

52 million 74% 53%

Electronics &
Media

US$2bn 56%

*#a O =8 43%

| - | Stores

Fotista Digital Mariet Outloak 2021, Stotista Globg prommenceDB.com

© ER 2022 All Rights Resenved

project feasibility
Net Present Value Index “positive:
{greater than >0)

20%

31.3%

Profitability
The internal rate of return is
greater than the discount rate by

Return on equity ratio greater
7 than15% of bank interest rate

&
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Chién lwoc kinh doanh

Chudi Nha hang
Hamburger

Ké hoach thanh 1ap phat trién kinh doanh

Phit trién Throng hiéu thing qua céc,

‘chién dich truyén théng

02 | Phan tich thi truong

San pham
p” thwong hiéu chinh minh & xac dinh dirng & dau
o] -~
Xdv dung hé anhlﬂjﬂg uven va
‘cac diem ban hang
Ban hang

phan khuc ti tnréma

‘copyright@sr Vietnam Sep 27 2021

Chién Iwoc hanh déng

Téna quan dw an
01

Kndi quat oan b k& hoach thanh dp phat irén kinnh doanh v,

Thw gian Péng cap

Khdng dinh gid tri ban than
déi voi nquoi di cing

02

Noi tu tap & thw gidn cia ngu
tré va thanh thiéu nién

03

Gidy ATVSTP, cac tig
san xuat sach HACCP, GMP

o.—|
Q O~
m~3
—
Q)¢
—

04

doanh

Masketiag Tuyén dung nhén vién Tign loi
Y, . i
o Séc Gia tang nhu cau mang di

&gaohang tn nha -——

05

||

Mb hinh kinh doanh Dy an kha thi

RWW Scores (% of Maximum)

Key Partners Key Activities oposit Customer 87881
nha cung cdp nguuén ity [Xay dung cong thuc chébien Lién tuckhuyénmai He thang Dai Ly xe hoi 7874% NPV >0
fiha ddu t nhuong quuén  |Xay dunghé théng nhan dién thuong hiéu  |Giau Chinh sé iét khdu  [Trudng hoe O 7500 7333%
Nha cung odp thit b Phat trién hoat déng ban hang Dichvukhdchhang  [chusi qudnF4B Cheese
Dan vi cap gidy chiing nhan Khu du lich e 3 Burger

Key Resources o] Channels Chudinhudng quyén

Van pheng chothue

Lo N e R 155 [ |

1 van nhuang quyén B4n qua nhusng quyén [sidu thi

nhan vien ban hang ATVSTR

chuyén vien Marketing

Structure Revenue Streams
chi phi san xudt Phinhuong quuén CAGR>0
il phibén hang Hop déng hop tacBai |4 xe hai/Landlord/Siéu thi/ Chi F4B
Chi phi marketing Order trctiép titngud ding
Tong Real. thick thy'c Tong Win-kha a

J J J P J rd
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Financial & Business Plan

® L

KE HOACH THANH LAP

PNG DUNG CONG NGHE SU’C KHOE KY THUAT SO

Du dn eHospital

D O t ( Q R E Prepared by Hien Ngo Sep 5 2021
copurightisr vietnam

Muc tieu kinh doanh

s 00 0 00 0 ; ; ;
Tang trudng kép hang nam CAGR la 104.2%
o 06000000
YT T YT Y Y R —
& Banh vien ki thuat s6 eHospital

Thiet lap ms hinh QUAN g & Van hanh chuuen

.....i;;;; nghiép
Thuc hién IPO v6n hoa nam 2027

VND2k ty
/7 p_ v

BotDmnhmmmﬂgssog ’

Ngudi (lu.lrlgst'.l'dungdichvun&mmlfl-l.z trigu
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NOI DUNG TONG QUAN

Ol t1omtéDyan

02 Ké hoach Kinh doanh

03 Ké hoach Marketing

. 04 K& hoach Ldai chinh

O5 k& hoach PO [T:Ej

85%

higu qué sif dung ti sin
‘ Chi 55 10 nhuan trén téng tai san
- S0 vdi tiing ném hoat dang tang
tinh kha thi cda du an : . ten

g'—[::' K& qua kinh doanh

13,027,803,484

Chis59id tri hién tai réng *dudng:
{{8n hon >0)

hiéu qud st dung von,
4 hiu I8n hon 15% ai sudt ngan
hana




Business Development & IMC Plan
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Tém tat ndi dung

Muc tiéu
Tae dung vé dat dudc muc tiéu kinh doanh ciing nhy phat
trien thiong SafariMug® vuon tam the gici

Ké hoach Kinh doanh
Binh huéng Phat trién va T6i yu hoa Doanh thu tif cac hoat
gang

T dean MBIt SMLIECOS.

. 2 K& hoach Marketing
Ke hog C h kl n h d oq n h 5 n 0 m iag dgnugcvu‘:h:tén:: sdaanrHo la dlem dén doc dao

415,405,026,958.95

k& hoach Nhan su
Bién soan bdi SR Viet Nam " SR Ty % S o s
o peciel {ay dung md hinh quan U chuuén nghiép va chuyén sau.
‘ho tling phong ban
346,170,855,799.13
301,018,135,478 idp tac
278,720,495,813
. mat muc tiéu chung “Khat khao bién
copurightDsr vistnam 2021 658809250 FEhanh biéd tUdng cua Viet Nam danh cho

Doanh thu theo Phdn khu tinh

Dat Doanh thu ném th n

o % 3 - Niam thir 1 Nam thir 2 Nam thir 3 MNam thir 4 Nam thir 5
Tang trudng kép hang ndm CAC " " " " "

xXay dung SAfariMu@Q s thanh Thuong hieu LG tUSNg 1200000 000
m 72,000,000,000
s 2w - .
mwm""‘h ouqn !:H & Van mw 11,740,410,000 5,336,550,000
M 34783 893,750
1,600,965,000 8,432,000,0005336:550,000
1,067,310,000 009,650,
o ) ma*s’ss% o o850 “‘“"I hostainoos
Khai thAc triét dé cac hang muc Kinh doanh trong B o [ e
khuon vien 50ha & &’ & \&p @&\ & é; 0@‘ ‘&@’ & @«*‘ .;’° & ﬁ@ &
& o o o” IS “~ 69 £ &
T6i thiéu héa Ui IO trong khu vun thi Safari va cac khu tro \f" " & .ﬁ‘ @sﬂ“’ e y‘" d“ & & o &

=
c?“‘ &5& \Qp \"@

o
\@2" ot &

w g

chai cim gide manh xusng 020

y

@
& \&‘“ "
R
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Digital Transformation BILLMAN

LGENE | DAL | wARKETNG
SELE @ RAISE
N P P .
o O Tinh hinh hé thongY té hién dai
i n tang M‘

ThiEs k& Ly con
B e, 331 Qi £S5 i Cdc hé théng ngay cang dugrc tich hop Thyre t€, chwong trinh dang kéo dai trong

nhigu hon, du vae va dau ra théng tin nhigu ndm va du kién s& khéng thé két thiic

Trae quyén che I leomg lao déng ngay cang dugc s8 hda nhidu hon sém. Chua ké né tao ng céng nghé nang.
Trung them nhién et skt sie COE
|$ cuaﬁ;n:ﬁ-’u‘ﬁmuc

didn tir

HE thng quan IV théng tin vién (HISM)

¥ t3i chinh k& tean

:s T.“,I:' “.n“ phan haoi kin anh »
igl ﬁi‘h%‘iﬂmﬁ"’ *gf Giai Phap Chuyén Pgi 5o
8 * Phu hop cho Bénh Vién Sante

‘,,j Ra gquyét dinh dinh lreng

K] Thi hidu khich hiny
Su Emume

Hoc miy

ri nang

Linh hoat, Tri tué dé lanh dao tirong lai tai Viét Nam

Cung cipsw

Duyt

B:n sa0 kij thuat 56 do
m&‘ﬂmkgxm Bbinsa

\?ns dung di dng
8in sa0 & thudt s8 3o

®
©

i kinh deanh thdng minh

Tiéu chuin héa thé hé tiép theo
Tur duy mir v phan bién y z P P - N N
@ Téiluru hoa quy ik el anto; Hop trd chuyén
|| Chupdn 68 £3n phdm va cich vy

Vuot rangodis3 hod va by déng hod

o

Dé nghi D liéu & Céng nghé phu hop cho BV Sante P& nghi 16 trinh phu hop cho BV Sante

A & B &

RADIGLOGY CARDIOLOGY OPHTHALMOLOGY DERMATOLOGY AND OTHERS sunsm 2023 2024 2025
CR, D0 CT. MR, MG, US. WA, US, ECG XC. O, SC, OCT, OPT XC, OT, SC, SR, PDF
| | | | J
P "°""' - 1. Trién khai HIS
< e A Quén Iy Thyc hanh
T B. Chi s6 b&nh nhan chinh MPI —

Kho ding PACS néu khong cé HIS o 8- gg‘ng Lg?':}%ﬁﬂ 2ﬁ22 ?Lpi’; Phurong phép Agile, Chuyén B4i 56, Cong Nehé 4.0, Xa hdis.o
vi PACS la mét céng r]ghé hinh danh y té e E- Hé tror quyét dinh lam sang
chir khong quan ly diéu hanh I - F. Hé so y t& dién ti

Integration
Workstation, computer, moblle device et with Viewer 2 Trién khai PACS
[ I I |
@ @ @ Q 3. Tnen khai nhirng gi can can thiét khi can thlet... _

WORKSTATION PERSONAL COMPUTER LAPTOP COMPUTER TABLET, MOBILE DEVICE I‘ ‘
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App Renew
Sif dung Source Code hign hanh d& higu chinh va fix lai cho
mﬁ@% Duenhanh e chinh vahe gl g,
. New Development
Trong trugng hop Code ¢l medify lai khéng &n thi xay
ding gy ﬁ"nc’...u..n. toan
Friendly Interfoce
. Phat trign ting dun% mdi ¢an co gigo dign than thign vai
maung, toosu L}Hﬁ"gm aman dan va de dang
App Development s tron
Binh hudng va chién lidc phat trién md réng thém coc
r l . Business module nhi ket noi cac Benh vien, Nha thudc,

Ku hdp ddng déng hanh phdt trién Ung dung DrHome trén
nen kang cong nahe moi n mE UE’\;\&E\!‘ DlWEHEHE\nI

doan!

Designed, Created and Built by SR Vietnam

@ ight by SR 20

App Marketing

Brand Development Brand Positioning
Cam ket chuuén déi ki thudt s6: phdén mém hoat déng trong 3 thang e thann ~ Marketingsu
nham vag khdch khdc bigt (LEP)
hang muc tigu v dich vu
DX 1DX T DiHome

/@

Tam nhin, chign Wdc va viéc thuc hign
giai doan 2 cua ting dunhg Dr Homeg
tuan tha Cag Ehu‘drlg pl]clE_hag nhdt
vé Chuyen doi ky thudt s¢

> Attention >> ll\telust>> Desire >> Action >> &Itﬂnﬁiﬂl\)

Brand Building Brand Reputation Business Development

- PRbrén ADX - Truyén thong trén - Trién khai phat

- Content nen bang omni- rien khach han,
Marketing trén channel i dung [B28)
Digital Platfarm

+ Lén dén 15 cdu chuyén cla ngudi
dung, vi du: 12 chifc nding cé sén
trén phién ban hién tai + 3 chiic
nang kham pha dudc xdc dinh
théng qua 2 hoi thao tGi da.

= Léndén 3 cdu chuyén ton gklgg = Phdan tich phién ban hién tai tudn tha
vi du. than thién vdi ngudi dung mid hinh MVC, ndi dung dudc trich xudt
chéng phén manh, quan ly kién [video, biéu méau khao sat va ket qud,
thiic W)

Thiét k& cdp coo: content extmclién,

user experience, APL, 12 ygu td Tudn
thu c_ﬁu_gén a0i kij thudt s0
Sy lia chon va trinh bay cong nghé:

front / back, APL vv.

Thuc hién lén d&n 15 chidc ndang trén
ting dung di ddng mdi. .

w a

Ny
- W i manh ?hu‘L
ren IEI'IW .
;D “ﬁ‘num

a thuoc )

&
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| Racownandatioa forF&s | Case studis 9 & |

Chuyén dai s6 la chuyén ddi qua trinh sif dung cong nghé ki thudt s6 dé tao méi - hoac stia doi
cac md doanh, quy trinh van hanh va trai nghiém khach hang hién cé dé dap ung
cac yéu cdu thay doi cua thi rudng va kinh doanh

s6lagi

Chuuén Péi Sé

Dung s6hod, Chuyén @i s& (CDS) la su chuyén ddi ciia thi trudng, xa hoi, nhan loai vi thdng tin véi hinh thac
% chuuen.dal s6 héa, dé thu thap, nghién ciuva gitip chiing ta quyét dinh diing lic, ding midc, ding muc tiéu
hdn liic truéc

Tan dung co hdi chuyén dai va cung cap cdc giai phap trong

SR GROUP

Proposed by a DX Division

[ Who are ue

raditionolvs X w— e . . .
| b Recommendation far Fa5 Case studies (I"

Thi trudng ERP dang chuyén dich

Cac nha san xudt thuc pham va dé udng phdi ngling ddu tu vae cac gidi phap ERP ci va thay vao g6 bat ddu xerm xét
cac hé théng ERP manh mé, sang tgo, dap Ung va théng minh hdn. Heﬂmngﬁnpﬂmngmmﬂmhenﬁi i-ERP - la
tudng Lai clia doanh nghiép kinh doanh. Su théng minh d&n tl nhiéu thdng tin / dif liéu hon, cdc bai hoc trong ngll
canh va viéc ap dung kién thiic thu dudc ag mang lai ket qua kinh doanh &t han

Bdc diém cla ERP théng minh:

* |-ERP va cac (ng dung doanh nghiép théng minh cé thé i L, phan
tich va hoat ddng dua trén Id'\mlt.lm;;l.d'r\dﬂheumdchuum bdi
Internet ufThlngs {IoT)} trong thdi gian thuc. Biéu nay bien ERP
théinh mét céng cu ra quyét dinh chign ludc.

THONG DUNG

thiic day cac
xu hudng mdi

* May hoc (ML), tri tué nhan tao {AT) va phan tich ndng cao dudc xay
dung trén mét tap dii liéu ldn, dudc quan Lu dé du bao, theo dDI, tm
higu, dinh luuen, phdn tich, du dodn, bao cdo va quadn L tai

doanh nghiép va quy trinh kinh doanh.
D& * ERP théng minh v cdc Ung dung doanh nghiép thdng minh cung

cdp trdi nghiém ngudi dung hé trg va tré chuyén {:ung nhy gidi
phéng thdi gian cla ngudi ding cho ccc tdc vy cd gia tri cao hdn
béng cach tu ddng hnuuut:hucvumlhel.uplcl khdi lugng Lén va
GIAO DIEN téng cudng (théng qua tudng tac gilio ngudi va may) dé hiéu sudt it
THAN THIEN thudng xuyén hon, nhidu hdnnhiém vy mdi la.

NGUdI DUNG L . L
* L& hé théng hoc hdi, i-ERP va cdc ding dung doanh nghiép théng
minh phéi cho phép cdu hinh Loi lién tuc @8 cho phép cai tién quy
trinh vé diéu chinh trai nghiém ngudi dang (UL
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communICATION CAMPAIGN
SOLUTIONS

SolarSK 7

1. BGicanh thitrudng 4. Chién ludc tiép can 5. Ytudng sang tao

Prepared by SR Vietnam
Marketing Strategy Consultant

&

SEE » RAISE

7. Dé xudt chién dich 8. Ké hooch Business & 9. QzA
truyen thony Markéting 2020 - 2025

: ©SH 2000 N1 ighes Simarved

L= ) c ) Teasing Awareness Convincing
CQ h‘“l t"h“l' UUOHQ Sy kién hgp tacEVN  |Bef In Aft Churging trinh wu d&i "D3u tv bing 0"
-I 8 O O _2-| O O Target audience [EVN Target |Mass Target|Mass Target  |Mass [Target Mass Target Mass Target
h/f.wm Timeline w2-w3 Nov |\-n1 MNov wil Nov wlNov (w2 Nov |\'r2 Nov (w3 Nov wd Nov  |wil-wd Dec |wil-wd Dec
.~ “ 5 < Sie b e Cac tinh phi Bac — =
- Tiem nang buc xa mat trdi é Viet Nam Gi6i thigu Duy tri Gi&i thigu,

i - ... |[TOMugi |chiasé &
- Lugng dién thiéu hut tai Viét Nam dén nam 2024 la 11 ta kWh s kign L& ra mét | X3y dung Nhan thike Xay dyng |Gigi thigu chuwong  |cdp nhat
2000_2600 h/nd Khoi ggrisyrtd mbveé  |hoptacvéi ¥ mong vé Uru ddi i "

nam

5 SER 2z = - - N r ki "Bau tu 0 don, . hd i
- Chuong trinh dién mat troi sieu cong suat 2010-2025 . Comm Obj "Dau tr 0 dong - Sinh I [Ev g [ HE" 8= | én “Gidm Bau |thdng tin
DaNang trd vao . o . hop tic |Sinh 1&i tlr mai nha . ; tw 0 dong — | dau tuw
S tir mdi nha tréing nhdnmanh| v dugetrai |25% toan | | .
. p vdi EVN | trong’ hid bé chi phi® Sinh | tlr |clng nhur
niem 0 chi
v:agm;. " e Pl mainha  |nha dau t
i - R
Phap Big trong” EL
mw 250 ~ ‘i 56 25 0 KWh/nd Key hook Teaser clip |DR OO0H Event ™G Emall Mkg [PR Content  [PR Content
8 an ninh néing ludry J!)"clu L St Ratio dﬂ%l 650% 20%, 40% 20% 20% 30% 0% 60% 40%)
bl Media Channel Online Paper, Digital Online Paper, Digital Media and |CTA CafeF, CafeBiz, Doanh Nhan, Kinh té 5G, Dién
i
Media and TV Channel  |TV Channel Marketing |dan Doanh nghiép, vnexpress, Vietnamnet,
. . online, |online, . . .
o online, TV, [online, Tv, |online, facebook |Facebook online, online, online, online, online,
O Digital tool facebook, [facebook, [facebook, facebook, |facebook, |facebook, [facebook, |facebook,
cung véi ludi Quéc gia dién khi héa toan bé Lénh thé Viet Nnam B sxevmingy S & youtube, |youtube, |youtube, || |youtube, |youtube, |youtube, [youtube, |youtube,
0 youtube, |youtube,
P4 R oty oogle oogle oogle oogle oogle oogle oogle oogle
= ! goog googl goog| coogle |goosta |27 gooel gooe! gooe! gooel

Bl o rev=ney
«/ — 8.5 :
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Prepared by SR Vietnam

hinh kinh doanh

Business Plan, Sales Distribution, IMC Plan, Brand Storytelling

Key Partners

Siéu thi

oS

Clfa hang tap héa
Chadau mai

Nha phan pha
Paily

E-commerce

Suét an céng nghiép

Key Activities

Xay dung déi nga Sales
Theo déi va quan Ly Sales
Ky ket vai doi tac & khach hang

Key Resources

Distributicn Sustern Leader
GT Leader

Value Proposition

Gid tri thudng higu

H# sinh thai danh muc san pham

Customer Relationship

Lién tuckhuyén mai
Chinh sach chigt khau
Dich vy khach hang

Channels (B2B & B2C)

General Trade
Moderm Trade

Market Segments

TpHCM
Hanai
Banang
<dn Thd
Hai Phang

hi phi san xuat
Chii phi Ban hang
Chi phi marketing

San xudt ddu an MT Leader B4 phi kénh ban hang E-comm erce
E-comm erce Leader Digital Sales
Digital Sales Leader Industrial Sales
Industrial Leader

Cost Structure Revenue Streams.

Bign hang tif Mha phan phéi
Ban hang to khach hang B2B & B2C
©rdn hang wir OEM

&)
Va
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‘O> Téng quan Ké hoach kinh doanh K& hoach Marketing
= T
K& hoach Ban hang K& hoach tai chinh

)

Ti trong A&P 2026

Sales Ddu meé 2026 1 0% Véng quay AP 2026
58 2.7% 0 ngay)
Ti trong OP 2026
Sales DAu tia té 2026 35.11 % wéng quay AR 2026

6.1 en (50 ngau)

Ti trong COGs 2026

4721

Thi phén F&s 2026 Véng quay Inv 2026

2.5«

Titrong GPmMzo26 | | =10

17.68%




Commerce
Brand Experience

Biglls Marketing Strategy 2020- 2025 by Mandy

Marketing & Communication Plan

DISTRIBUTION
CHANNEL

Glocery/ Pai 1¥ }_éy_g’ Me
Street shop/ Tap his me
asens GG

Wet market/ Chg truzéno
Bl PR TR S

“Cho tham chifu channel thi
Eham chify hL

trudng nganh FMCG™

ern Trade

° Hyper market/Lotte, RAeon..
° Sigu thi: Coop, winmart,
° Metro..

@ iini merc: 33w thi mhd 18

o CVS: Circle K, 711.

o MT Drug: Guardian, medicare

E- comercial

X
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Biglls Mazketing Strategy 2020- 2025 by Mandy

Biellw

1. Phat 1. Cho su 1. cho wée
trién phat dang bén 1. B4 sung 1. B4 sung
chiéu cao tridn ngodi chét canci
2. Chudn hé giai doan 2. Cho 1lan 2. Ng&n ngta 2. B& sung
tigu hba trudng da ung thu vit D.
3. Phat thanh 3. cho viédc 3. &n dinh 3. HE trg
tridn nZo 2. Cho viéc giam ' va duy tidu

b gift dang tri sic

khde




Business Plan

Marketing Plan

Execution & Effective Deployment

Segment Plan

(SPEED)

AMF

Marketing Plan

W
coW® S

Frepared By HIEN. Ngo Van
Business Strategy Development Director

Market Segmentation Analysis

HAP DAN THI TRUO'NG

KHA NANG THANH CONG

Kich cir 8§ phih Tomgal | Baths | ThermAnm | | Phatauing | Tiesuitsl| Khd thd Kbindng |
sing | Téng cio dung | ngwii ditng thimh cong |Tdng|
cing cong | TOHECIE
Mirc dis quan trong 4 8 ) 8 7 8 7

Thi trwirmg Dogla | Gir| | Bogld | G | Bugla | Gtrl | Dogla | Gotr | Bugld | Gotrj | value | Bgid | Gorf | Dogla | Gutrf Dgia | Gt | Dgld | Ger | G Gotri | Rank 0
Sinbay 2 (16| 9 (63| 3 | 123 |24 90 |81 |196[ 7 |s2|8|mn 7| 56| 7 | 40 |282| 478 | 123%
Bémh vién 3 4 63 | 206 3 18 3 24 3 1 5 40 9 63 | 166 | 372 | 9.6%
Trusg tis dai hoe, hoe vids 1|8 27 (92 | 3 | 18 [ 3 |24 | 2| 7 |3 | 2| 3 | 21| 94186 3%
a hing 9 | 2 36 |2e7 | & | 48 | 7 |56 | 7 | a0 | 7 | 56| 5 | 35 |24 491 | 126%
Trusg tiz thirong mal ) 37| 94 | B |48 | 3 [ 24| 3 [ | @ [ 7Z| 3 | Il | 186 | 280 | 7.2%
Sii thi 7 | s6 | 5 (35 )@ |12 [ 3 |24 | 3 |27 |256| 8 | 56 [ 3 |24 3 |22 | @ | 72| 3 | 21 |292[346] 9%
Nl ng, eafi, bar 9 | 72| 9 (63| 2 | 8 [ 5 |40| 7 |63 |2e6| 9 | 56| 7 |56| 7 |s0| @ | 72| 8 | 63|298540130%

[ —— 3 |z¢| 3 (21| 5 205 |40 | 5 |45 150 3 |18 |5 |40 5 |35| @ | 72| 5 |35 |200[350 | 0.0%
Nhi hing cao cip 4 | 32| & (28| 8 |24 6 |48| 6 |54 |186| 2 | 12| 6 |48 | 6 |s2| 8 | 72| 6 | 42 |216| 402 | 103%
Difen dulich tokn qude 3 |ze | 3 (21| 7 |28 7 |s6| 7 |63 |292| 6 |36 | 7 |5s6| 7 |e0| @ | 72|85 |35 208|440 103%

@ SR 2019 All Rights

SPEED Process
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ink huémg Sales & Marketing K& hoach & Thwe hién Céng cu v hanh déng
Chon phan khiic Phin tich ma trin | | Eénh truyén mangE‘ |
. Phin khiic thi orémg =
= Databse khich h : .
&l e l:;“ ang muc Tru tién phin khic Chién l;r?c truyen
Phat trién ké hoach L=
phan khic
Lap chi tiéu ban hiang _ K& hoach truyén théng
I Uit Dashiboard Tmelne 1
w T ) Thai St 3 li:
s ba padn i ories oo Hopper Lap ngn séch truyén
e | Lapké hoach truyén thing CoOTE e =] thing  [5]
g T Phin b3 truyén thng
= Thuc hign truyén thine, SACNHANH Key Aecoumt o) theo théi gian
theo phan kh
Phir rrién chién dich
“mMc*
E
Tich hop
Truyen théng va Gidi phip
@ SR 2019 All Rights Reserved @
ChiEn dich truyn thong Teasing Nhin thire = Thuy&t phye Phit uié-i : Ouy tri
S9¢ nhanh Trurére event Evont Sau event 08 tic Khich hing H@sinhthil  Quing cio nhin Sac nhanh

06 tugng khich hing  Nguer
1t 2tidn 1t
wlDec w2-w3 Dec

uddlt  Ngueh tigu dlng Mass Audience  Mass Audi

1§ trinh phat hanh 1ngdy

Gidr thiu v Sac nhanh

Myc tiéu truy@n thong

Giénthiguva 18 L5 ramit img

ence  Mass Audience  Nguii thud djt

TBC

wi-w2 Jan

Xiy dung nhin

Ay AmENIIN 4y deeng mony

< thire v img 2
iyt ma v ng dung Sac nhanh ramit img dung dung % mudn hop
dune
Trailer Tve
iagiaak Conte it ) Content
oo iral el £
- Teaser Clip , viesl
Content
Event
ook Teac oom
Digital
SEROORI - oigial Digital posM oigita
g o trry . R PR Soleskiyer PR
web o
v Brochure ™
website
Titrgng phin b6 0% s0% 0% 0% 0% ao%
Facebook Facebook Facebook
+Click to web
Kenh truydn thd Event
uydn thong GON
+ Carousel
gretargeting |\ "
-TVC Ads
ds network
network network

19 All Rights Reserved

Ngui

TeC TBC TBC

Xiydungsuky  Théng didp vé

16y diing O34 tic thanh tods Nhin hing

Gid thidu It ikh | Khing dinh TOM

Nguin thub dit  Nguen tidu ding

TiC

vong trdi nghiém quyin Ig1 vé Ios vE dinh v
(e dung ng hidu
Content Content Content
Viral vira viral
ook
Digital Digital oigita Oigital
oR ™ PR PR
W
0% % 0% 0% 50%
- Facebook
Facebook
+Video Facebook

+Promoted post
sClicktowed
GON

5P targeting &
geting

network

natwork

DSP targeting & retargeting
Youtube
TVC Ads network

&®
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Changed details:

« The color of light green modified to dark
/ grey, and the color of pink changed to
l/aG una . . silver with shade.
LANG CO « Geomatric Sans font to Humanist

PROPERTIES Sans font.
Unveil:

l
/ « The elegance and luxury of
LaGuna

the ancient style, harmonious with the
culture of Vietnam.
LANG CO The dark grey stands for calm, stablitity and

CENTRAL VIETNAM solid while silver shows the extraordinary.

« The change in font remains Laguna's
identity system.



PR

Brand Experience

Customer Experience
Sales Development

BILLMAN

sssssssssssssssssssssssssssssssssssssssssssssssssss

-

CEAN VIEW 3 LUXURY OCEAN VIEW LUXURY OCEAN VIEW
- APARTMENT APARTMENT
tangnuaéapteed gq(urn of 6% per of 6% e Lq"uaéagteed Jeturn of 6% per

|te5%)$fer S8R ! ﬁ_ﬁ *55%,’5 'goé’z%aééss

7 p p p yd p


mailto:sales@lagunalangco.com
mailto:sales@lagunalangco.com
mailto:sales@lagunalangco.com

Brand Awareness
Brand Positioning BILLMAN

y Safe Zone
X pRg

X
[}

. Safe

X o Zone
AT\ mPORTICO&BRIDGE

PORTICO & BRIDGE YOUR BRIDGE TO THE WORLD

YOUR BRIDGE TO THE WORLD

1/2x

Horizonta
Vertica

PORITIED & BRAOGE




/’

Brand Experience
Customer Experience

REAL ESTATE LISTINC

e SO

MELLIEHA PENTHOUSES

PORTICO £ BRDGE
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Brand Re-positioning

@)

A HERE oY DUARE AWHERE WE'ARE

~ 4BUGC SAC PIN/CHO SMARTPHONE V(1 SACNHANH

9)

T
1

Tire tram SACRHANH - a

BILLMAN

U AL e nu

ﬁ“’%‘”

4 BUOC sac pix c4o suarterone vi SACNHANH

m . !I'

X r _

Tim S TACAMANN - By romq
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Branding
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DONG NGUYEN
ChiCKen 1ce 8 Bowp

— A

COM GA DONG NGUYEN
iy

COM GA DONG NGUYEN




Brand Building
Advertisement

@

COM GA DONG NGUYEN
-y’

e

=

Home 1800 5208

R—

@

BONC NCUYEN

COM GA BONG NGUYEN
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y,

SEE #RA

PR
Commerce

Brand Experience

Infographic Content

SR Vietnam

Business News | Business Solutions

Food

Kinh doanh Thuong hiéu

Truy&n théng

Khao sat ve

MUA SAM TRUC TUYEN

o | 80%
B T

«che bigt minh timg
mua sam trut tuyen

CAC DIA CHi MUA SAM PHO BIEN

CAC SAN PHAM THONG DUNG

= Thei trang

0 78%
D 14%

my

Xem thém Sponsored Articl

—— Doanh nghiégp ——

Samsung va Apple
so ké tirng chut
mdt & phan khic
smartphone cao
cdp Vigt Nam

Thady gi trf su
chuyén hudng tir
bdt déng san sang

s5m truc tuyén - Ngudi Viét chi bao nhiéu tign dé mua sam truc tuy

nganh ti€n tai dich
vy cdng...

mai dién t& Béng
Nam A: Phin nira
thugc ve Viét Nam

l . Top 10 san thudng

5 G—

"o
o

o=

e

&

SEE «RAISE

~ (

Bé hoc gi tir
do choi lap ghép
~ bang giay

~ ~

BE hoc gi tir d5 choi Idp ghép bang gidy

uéc Bung N6 D6 Chai Lap Ghép

Ngay nay, véi su phat trién Ién manh khdng ngimg clia nén kinh t&, nhu cau chi tiéu cho nhitng san pham cho gia dinh, dic
it 1a cac san pham cho tré em ludn dugc quan tam. Thi trudng dd chai tré em dang biing nd 16n manh tai Viét Nam. Khong
hé phi nhan viéc cling Iic xudt hién hang loat cic phat minh mdi va da dang v& dd chai danh cho tré trong ky nguyén ky
huat s6 ngay nay. Song song vdi su biing nd v& cong nghé cling da gitip cho céc dd chai truyén thdng nhu: db chai I&p ghép

bang nhura, g6 va gidy phat trién manh mé theo.

% Sponsored Content

BILLMAN
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chién lugc tron§
kinh doanh

Nhin lai céc thé hé
iPhone trudc thdi
diém iPhone 11
trinh lang

Vietnam Airlines
dudc c3p phép bay
téi My

Y tudng “khdi

=

<.

V; ‘g, nghiép toan cau”
ALLY 'l; 48 thiic sy kinh t&

Heart, -

Chinh phd Gng hé
Kinh t& chia sé

—— ' Doanh nghigp ——

Grao §

Grab dau tv 150



Branding
Content Marketing

asﬁ&v'etnam FoodTV  Kinh doanh Thuong hiéu  Truyn thé

SEE @RAISE

- " " -
cdng ty tao dung dudc thanh cbng trén quy md toan cau: giai quyét cac van dé cé quy mé toan cau, ma réng quy md nhanh,
phat trién trong hé sinh théi, vugt 1én ddi mdi séng tao, va chon nhing gi tSt nhat hién cé trong céc linh vurc.

Ong diing cau chuyén cta Kodak d& dan chifng v& viéc “dap b, lam mdi” da qua mét “déi mdi séng tao” nhur th& nao, va
khuyén khich cdc doanh nghiép khai nghiép hay biit pha khoi ranh gidi ctia ddi mdi séng tao thong thudng vdi cu chuyén clia
Instagram.

Du1 Kodak d6i mdi sang tao &t thé nao, mét ngay mofflcdng ty mdi ra ddi da |&y toan b viéc kinh doanh clia ho va ho da phai
ndp dan xin pha san.

“Kodak rat thanh cdng trong ddi mdi sang tao”, ongf Tri chia sé. “Ho tao ra may anh ky thuat s8, film mau va nhigu y tudng
marketina ma naav nav van con nhigu céna tv 4p ffluna. Nam 1999, Kodak dat aia tri vén héa thi trudna 20.9 tv USD va tuvén

% Integrated Brand Content Box

B BB

BILLMAN

LIGENCE | DIGITAL | MARKETING

% Brand Keyword & Tag Listing

phai bo di rat n-hiéu lugng thgrc- pham va théi gian cHé’ bién. (i\nh.: Business-Insider) @ 27/12/201

0000@

Tags

(e phe @) (comga (1)) (Foul w Hummus (1))
((Grabood (2)) (Hugh Jackman (1)) (Jolibee (1))
(mén an hap din (1) ) (Meo hay am thuc (1))
(Park Hang-seo (1)) (Pha viet (1))

6t cho tim mach (1)

Nhima mén @n phic tap nhét la cic mén mana tinh dén téc. ton aido khi bi han ché mét s6 thanh phan,

o o a




Brand Storytelling
Product Placement

% Interview Talks

SR Vietnam

Business News | Business Solutions

FOQATV Kinh doanh Thuaong hiéu Truyén thoi

&

SEE »RAISE

Chu tich Grab ‘rat phan khich vdi Vies Nam’ va sé chi hang tram
triéu USD dé phat trién hoat dong kinh doanh

Reuters nhén dinh khoan déu tu hang trém tridu USD 13 minh chimg cho cam két gan b cia Grab vdi Viét Nam, mét trong
nhiing nén kinh t& phat trién nhanh nhét chéu A. NG ciing cho théy su’ sét séng cia Grab trong viéc chi tién dé thic déy hoat
déng cua minh.

GIrax

grab - Chu tich Grab &#8216;rat phan khich vai \
doanh - photo

Kinh doanh Thuang hiéu

Business News | Business Solutions

@ SR Vietnam Coudiy

SCE = RAISE

Truy&n théng

BILLMAN
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Xem thém Sponsored Articles Q

Apple [an d3u tién live stream su kién ra mat iphone 11 trén
nén tang YouTube

Khdng chi gidi han trén céc trang web cua Apple va Twitter, su’ kign ra mét iPhone 11 I8n ndy s€ dugc Appie live stream tr
nén tang chia sé video néi tiéhg YouTube.

./

New York Times ndi gi v& lgi ich
du lich...

—— Kinh Doanh ——

Tién &0 cia Trung
Quéc s& gidng tign
ao Libra ciia
Facebook

_—
M& .

Tit hdna chav d&n

[ apple, live stream, youtube - Ap

f an dau tien live stream sy kign ra mat iphone 11 trén nén tang YouTube - phi

e

chién lugc  trong
kinh doanh

Nhin lai cic thé hé
iPhene truGc  thdi
diém  iPhone 11
trinh lang

|

Vietnam Airlines
dudc c3p phép bay 2

% Product Review



Brand Architecture

Re-positioning BILLMAN

% Brand Expert Judgement

§ Total Brand Analysis

Business News | Business Solutions

-
@‘2, SR V|etnam FoodTV inh doanh Thuong hiéu Truyén thon¢

SEE »RAISE

@ SR Vietnam R Thay gi tir su’ chuyén hudng tir bat dong \an sang kinh doanh

Business News | Business Solutions

SEE mRAISE da nganh tién tgi dich vu cong nghé cao cuA Vingroup?
- . \ LIPS e ) s, s,
Vinamilk IOt vao TOp 200 cong ty c0 doanh thu ty USD tot nhat Phat biéu tai bubi toa ddm "Lam gi d& cd thuong hidu manh” do Tap chi Nha diu tu' t6 chife séng nay (7/9), GS. TSKH Nguyén|
chéu ', Th él Bi nh Dudn g Mai phat biéu: "Bé phan quan trong nhét tac déng dén su’ gidu manh cua mot dat nudc chinh I3 cac t3p dean kinh té€ lon”.

Tap chi Forbes chéu A [Bn déu tién céng b6 danh séch 200 céng ty cd doanh thu trén 1 ty dé t6t nhét chéu A Théi Binh Duoing
(Best Over A Billion). Trong dd, Vinamilk 1 cong ty duy nhét cua Viét Nam trong nganh thutc phém duac binh chon vao danh
sdch ndy, "sénh vai" cing nhiig tén tudi Idn cua nén kinh t& khu vue.

g

Tam S
o nt;.‘
e B g és‘fa

o = Wi 3ngei | Tuol

- sne ~:- OMQ :——-QOOQ

{
.
sovoel

h\)




Brand Engagement
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f & vy 2 GidiThigu | Unhvyc | DyAn | Mediakit | UénHe | FJEnglish W Tigng Vigt

§ Integrated Brand Facts

—— (Tin Méi Nhdt ——

NOK thiit thong minh

g

Facebook,  Instagram,  va
YouTube ddng loat mudn xda
b6 “thudc

SR Vietnam

BiEiicas Neiws)] Bisress Sok1i6e FoodTV Kinh doanh THuong hiéu Truyén théng Xem thém Sponsored Articles C

—— (Kinh Doanh. ——
SEE @ RAISE
=" 7

TNnnrTooamt

ing

. . T ™
i i Brano V.sl:; - Tién do cta Trung
E:m»zgc}wu: B /\V A Qudc sé giéng tién
72394 W/ fo b cia
—— \-J Facebook
Microsoft 69992 S
T

Thing du thuong

hai hac te¢ dw
g chay dén bai hoc tu duy chién lugc trong kinh

Google chuyén day
chuyan sin  xudt
dién thoai Pixe

sang Viét Nam

kinh doanh

BV 531
ty USD T bong chay dén
ir béng

<= S 36118

- 3 AL - Nhin lai cic thé hé
= B ¢ '7 . o d Disney 33515 TOP iPhone trudc thd
. < s 3 5an 4,5 trigu McDonald's 27756 GROWING d\‘eml‘ iPhone 11
tréim xe VinFast én déng My Dinh (Hé NGi), sén s ho nhi ich b x Starbucks (+32% trinh lang
. b Vit *. T 25440

Samsung (+22%)

LE ban giao xe Fadil dién ra tai Ha N, W HCM va mét s& dai Iy clia VinFast trén toan quéc. Dng thdi, VinFast cdn t8 chirc [ — 22109 Financial nma; :11:2 S /] Vietnam Airlines
huong trinh I4i thir xe Fadil da 3 am dén chiéc xe thuong hidu Viét dau tén, va tu van tai ch cho 5, 3
khach hang vé cac chuong trinh hé tro talhir /a chinh séch hau mai khi mua san pham. . Mercedes-Benz 21130 Guinness (+1% & fl\.rql\;cap phep.bay
s Gi
n giao dén khch hang, thudc phan khic xe d6 thi da dung. Chiscxecs ~ —— Doanh nghiep: —— oy _ 20469 : Y
i Gz 5 S - v/
, kha néing van hanh manh théng an toan vuet trdi, kha nang
» 19953 ']
[ 5 N -

ot NG 18817 é‘/" S nonep ton
STARE U B e R

\ B RS T S AN ey -y, - B

—
i = v “khéi

. tuéng

ip CVT ciing nhigu tinh néng an toan tién tién, bao gom 6 tii | /’f(fn gi Vi
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-
&ssingsr‘MsllssliEers!S?tho‘?s FoodTV Kinh doanh Thuong hiéu  Truy&n théng Xem thém Sponsored Articl

SEE aRAISE § Brand Image Exposure

Théy gi tir su chuyén hudng tir

93 doanh nghiép IPO trudc 2021: 3 tong cdng ty du lich s& hitu  fyrismg e
hang loat khach san hang sang

Thii tuting Chinh phu Nguyén Xuén Phic d3 ky quyét dinh phé duyét danh muc 93 doanh nghiép Nha nudic thue hién c6 phin

hda dén hét ném 2020. Trong dd, 3 héng I hanh thudc top déu Viét Nam, chi sau Vietravel, 3 Téng Céng ty Du lich S3i Gon 7

(Saigontourist), Téng cong ty Béh Thanh (Benthanh Group) hay Téng Céng ty Du lich Ha N6i (Hanoitourist) sé hifu hang loat Kinh Doanh ——
khdch san sang trong bac nhat.

Chuyén gi dang xay

ra véi ty phu ‘ligu
an nhigu’ Masayoshi .
Son: Cong ty thua @ SR Vletnam FoodT} Kinh doanh Thudng hiéu  Truy@n thdong Xem thém Sponsored Article

x b Business News | Business Solutions
16, cac  startup

dau... SCE @»RAISE

e

chdng nhén duoc su chi y cua céng déng mang. Chi trong 3 ng ideo dg thu hut hon 6 triéu luot xem, 42 triéu luot binh Kinh Doanh
Tién &0 cda Trung ludn trén Youtube, hon 5.0000 luot dénh gid 1 sao trén Google, fbng cua fanpage, chifc néng binh ludn cda Aroma trén Trip

3 ng tidp Advisor cing bi tét.

Tién ao cia Trung
Qudc s& gidng tign
d0  Libra  cia
Facebook

DETRITAYS
Ma ban khu D6 Thi Sinh Th
Minh Tai Ddng Nai

GIGI THIEU DU AN AQUA €
Uu Dai Théng 9 Lén Dén 27
Outlook 2016

Ti* bong chay dén
bai hoc tu duy
chién lugc trong
kinh doanh

Nhin lai cdc thé hé
iPhone trudc thai
diém iPhone 11
trinh lang

Vietnam Airlines
dudc cdp phép bay
t6i My

Integrated Brand Name e
nghiép toan cau”
dé& thic day kinh t&
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BILLMAN specializes in Creating, inventing and forming
the most differentiated product and service values in order to
OPTIMIZE the ROI ror Partner & Customer
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Our Insider

BILLMAN - by MULTI-DIMENSIONAL perspective,
we bring solutions to BRAND LEVERAGING and
BUSINESS GROWTH with objectiveness of
MAXIMIZING your PROFITABILITY

®
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BILLMAN was built from a merger of SR Vietnam (Business & Marketing Consultancy Provider)

& KN Media (Data & Technology Solution Provider). We are here to help you 2024

Merging with KN Media to change

drive your brand & business growth 2018 company name Bilman

Brand Story Content
Marketing Division Setup BILLMAN

2016 HD SEE o RAISE /.
Brang S
Communication Division Setup /.
SIZIZf;sR/\ISE /. 2020
Advertising & M d
Digital Transformation Division Setup

Media & Sport Marketing Division / Dq- SEE R”/\ISE —

Setup M tlt g _': l»w-'
it 25 Waup

S SCE @ RAISE 2017
Q) e .
C SCE @ RAISE
P Distrisution Solutions Marketing & Business
/. Consultancy Division Setup

Business Distribution Division Setup




Our Philosophy

.“The final
weapon
is the

braln”

all else is supplemental

®)
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Countless points are
symmetrical through the
center and without a
particular order, the idol
of a round table of the
knight erased the
importance of the sitting
position, creating

equality for everyone

Our Mindset

And all positions toward to the central position
— ICON OF OUR OBIJECTIVES

®)

BILLMAN
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Customer UNDERSTANDING

APPROPRIATE Solution




Our Promise &
Delivery

Transform From Ideation To
Tangible Results by driving

growth X times thru built
Strategies on Methodologies

and Business intelligence %ff‘-
with the support of data $ :
analysis and advanced > “‘
technology
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Our Approach

01

03

Raise
Suitable
Solution

BILLMAN
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Board of Management

SEA Regional Project Manager and Implementation Director
The role of the SEA Regional Project Manager and Implementation
Director is crucial within an organization, often focused on driving
strategic initiatives, planning, and long-term goals for the company.
The implementation and management of projects with the goal of
sustainable development and deep integration at the regional level.

Global Data & Technology Development Director- cum Australia
Business Development Director

More than 20 years of Leadership and Management experience
related to Web Design, Mobile App Development, Data
Management, Digital Technology and Production of Management
Platform Solutions based on the Digital Transformation Model, ....

/



Board of Management

France Consultancy Expert-

More than 35-years experience and successes
in IT Solution, Digital Transformation for the
diversified sectors like Hospital, Telecom,
Banking, Industries, Retail, Education, ...in 25
countries USA, France, Canada, Spain, Saudi
Arabia... and Leadership & Management in the
Leading Foreign Companies such as IBM, HP,
Cisco Cloud, Goldman Sachs, Vingroup,
Officience, PwC, EY, ....

Global Strategy & Technology Director-

More than 56 years of management experience in
Global Market Strategy, Business Development,
Strategic Operations, Technology Research and
Development across 140 Countries with proven
expertise in Market Strategy Development,
Marketing Technology Roadmap, Project
Management, Process Improvement and
Advanced Manufacturing Process of Innovative
World Class Products

USA Account Director-

More than over 30 years of Leadership and
Management experience related to Web
Development, Network Security, Data
Protection, Network Design, Wireless Network,
Structured Cabling, Business Phone System,
Video Surveillance and Technical Tools based
on the Digital Transformation Model, ....
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Thank You

For your Brand & Business Growth

For consultancy, please don’t hesitate to contact us

Vietnam

Lot E2a, Street 10, D2b D.D1, SaiGon Hi-Tech Park, Thu Duc City, Ho Chi Minh City, Vietnam

USA

6302 Federal Blvd, San Diego, CA 92114, United States

France - PETRUS phan IE +84 (0) 937 39 56 79

8 Chemin de Pompeyrat, 30560 St Hilaire de Brethmas, France

4| petrusphan@billman.com.vn www.billman.com.vn



